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?, Citj o,f lWtami $ar{ens

Januarv 15 2009

To the Cilizens otthe City of [,liami Gardens. Florida:

ll is our pleasurc to subrnit the aqqlplCbCngryellllaLfD?lgiAL8 (CAFR) for the City of Miami Gardens,
Florda, for the tscal year ended September 30, 2008, pursuanl to Section 218 39 ofthe Florida Stalutes, Chapler
10.550 of the Rules of the Auditor ceneral of lhe Staie of Florida, and the Cily Charter. The t nancial statements
inctuded in this report conform to Generally Accepled Accountrng Principles In the United Stales ot America (GAAP)
as prescribed by the covernmental Aocounting Standards Board (GASB). The responsibility for both the accuracy
of the presented data and the compleleness and fairness of the presentation. including all disclosures, re$ts with
the City.

The linancial statemenls have been audiled by Haryey, Covington and Thomas, L.LC Certifled Publlc
Accountants. The independent audalor has issued an unqualilied opinion thal this report falrly represenls lhe
flnancial posilion of the City in conformity with GAAP. The Independent audrt of the financial statements ot the City
of Miami Gardens was part of a broader, federal and State mandated "Sangle Audit" designed to meet the special
needs of federal and State grantor agencies. The standards governing Single Audlt engagements requlre lhe
independenl auditor to report nol only on the fair presentation of the financial stalements, but also on lhe C y's
internal controls and compliance with legal requirements, wjth special cmphasis on inlernal controls and legal
requirements involving the adminiskalion of federal awards There were no Single Audit findings during the liscal
year ended September 30, 2008

The CAFR is divided into three pads. The Introductory Section p,ovides a summary of lhe conlenls of the entire
report and general information about the reporting entity. The Financial Section includes the Auditors Opinion,
Management's Discussron and Analysis (MD&A), the Basic Financial Statemenls, Notes to lhe Basic Financial
Statements. Requtred Supplemeniary Informalion, and the Combining and Indvidual Fund Financial Statemenls
and Schedules. Other financial information includes budgeting and other stalements and schedules provaded to
supplement required f inancial data. The Statist ical Section includes a number oftabes thal provide historical
socjal, economic and financial kend data that offers an overvrew of lhe Cily s fiscal situation. The contents of the
report have been intluenced by compliance with GASB pronouncements. including Statement 34 that has required
the prepaBtion of new governmenfwide financial statements on a full accrual basis of accounting for all funds, as
well as l,4anagement's Discussion and Analysis The MD&A can be found immediately following the independent
audators repori.

Profile ol ihe Government

The City was incorporated May 13, 2003, under the Charter and Laws of Miami-Dade County (the'County"). and is
the County s third largest municipalily behind the Cities of l\riami and Hialeah The City operates under a MayoF
Council-l,4anager form of govemment The City Council is comprised of the Mayor, Vice-Mayor' and five other
council members who are rcsponstble tor enecting ordinances. resolutions and regulations governing the City as
well as appotnting lhe members of the various advisory boards. Additionally, Council appoints the City l\4anager.
the City Attorney, and the City Clerk upon the recommendation of the l\4ayor. As Chaef Adminislratave Officer, lhe
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City ft,,lanager as responsible for enforcement of laws and ordinances and appoinls and supervises lhe departmenl
directors of the City.

In addilion to p.oviding restdents with public safely general government, leisure, and public work seNices, the City
also provides recreation facilrties and housing assislance prog.ams to ils resldents.

The annual budget serves as the foundation for lhe City s financial planning and control. All departmenls of the City
are required lo submit proposed budgets to the City Manager. who lhen makes any necessary revisions The City
managef lhen presents to lhe City Council for theia review a budget estamate ot the expenditures and revenues ol
all the City s departments and divisions. Two publ c hearings are then conducted to inform lhe laxpayers of the
proposed budget, to receive therr comments and respond to their questions on the proposed budget. A majority
atfirmative vote of the quorum is needed lo adopl the budgel, which is legally enacted prior to October '1'' by the
passage of an Ordinance. Section 4.5 of lhe City Charter provides that the Council must adopt the budget by
Ordinance The City s budgel is approved at lhe fund level. The City Manager may amend the adopted budget for

adjustments within a fund. The City Council must approve all olher budget adjuslments as well as supplemental
appropriatrons with the exceplion of grant revenues and debl proceeds. which can be amended by the City
[.4anager. Budget to actua comparisons are provided in this report for all of the City s General Fund and all major
special revenue funds that have an appropriated annual budget, please refer to pages 50 through 52.

Flnancial lnformation

City Management is responsible for establishrng and marntaining an inlernal conirol structure designed to en$ure
thal the assels of the Citv are protecled from loss. theft or misuse and to ensure lhat adequate accounting data ls
compiled to allow for the preparatron ot financial slalements in conformity with generally accepted accounting
orincioles in the United States of America. The inlernal control structure is designed to provide reasonable. but not

absolute, assurance that lhese objeclives are met. Ihe concept of reasonable assurance recognizes that: ('1) the
cost ot a control should not exceed the benefits likely tO be denved: and (2) the valualion of costs and benelits
requrres estimates and judgmenls by management.

As a recipienl of federal. state and local financial assistance, the govemment is also responsible for ensuring lhat
an adequate inlefial control structure is in place to ensure and document compliance with applicable laws and
regulations related to these programs This inlernal conkol slructure is subiect to periodic evalualion by
management. In addition. the City maintains exlensive budgetary controls. The objective of these controls is to
ensure compliance with legal provisions embodied in lhe annual appropriated budgel approved by the City Council.
The levet of budgetary cont.ol (i.e., the level at which expendtures cannot legally exceed the appropnated amount)
is the fund level. The CiW also mainlains an encumbrance accountang syslem

The Crty's accountrng system is organized on a fund basis A fund is deflned as an independenl liscal and
accounting entity wrth a self-balancing s€l of accounts. The types of fundg used are genera ly determined by the
City Counql upon the recommendalions of the City lManager and the Finance Director which are based upon
eslablished and accepted accounting policies and procedures as well as lhe number of funds required

Cash Management

The City of l,,liami Gardens is fully charged with the securly ol the City s funds and assets with lhe goal of
maximi2ing return on surplus or idle cash. Cash management poliqes are clearly identif ied in the adopted budget
documents along with regulations defined by the laws ol the State of Florida lhe Citys primary inveslment
instruments are certificates of deposils and overnight sweep accounts wlth rts financial institulion The prancipal
focus of cash managemenl is to first ensure the safety of lhe City's cash and then maximize the return on the City s
investments No investmenl is made for any commitmenl period e)(ceeding srx months, and all inveslments are
made wilh financial institutions that are classilled as ' Public Deposalories by the State of Florida. During FY2008,
lhe City eamed $1,039,108 In Investment Income. as compared to $1.436,801 earned in fiscal year 2007 The
decrease was due lo the declniflg inlerest rates experienced during the year.
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Economic Condit ion and Outlook

Limits On Tax Base GroMh. Under Florida s Constitution, resldential properties that are owner-occupied and have
e homestead exemption are limited to annual assessment increases ot 3yo or less. The effect of thas limitation
burdens the City s tax base by exempting from taxation large portions ot residential propeo value The South
Florida housing market has experienced subslantial increases in the value of residential properties. The City as
well as other taxing authorities cannot capture this increase in the lax base unless ownership transfer of the
propedy takes place Typlcally, municipalities in the South Florida market expenence lncreases In annual
expenditures well in excess of this 3% cap. Consequently, the Crty will be challenged to diversity its tax base while
keeping ils expenditures under control-

The City has the ability to tax property up to t0 mills, or S1 for each 51,000 of taxable value. lt is not anticipated
that lhe City will reach that tax rale cap anytime soon l\,4anagement expects lhat most of ils lax rate capacity will be
Lrnused for several years ll has also become apparent that since the City incorporaled, developers have tound the
localion desirable and hav€ sought development rights to some of the remaining vacanl land. The City will benetit
from new development. Additionally. the Florida Legislature passed legislation in its 2008 session that adds an
additional exemption to homeslead properties. The new exemption negatively impacts the City by reducing ils
property tar base. I\ro€over, eftuctive with the City's FY2009 budget, the Florida Legislsture has moditied its roll-
back requirement. This change wil require the City to "roll-back' its tax rale each year lo a rate that will produce the
same property tax revenue as for the prior year. The City Council can vote with a super majority to increase that
amounl, but ultimately the legislation will limit the ability of the City to increase ils revenues trom property taxes.

Economic Conditions The City is located in Soulh Florida. Demand for re$idential aod commerclal property has
been very sttong for several years. However as has happened nationwide, sales of new homes and existing
homes has draslically fallen and this will temper lhe growlh in the City's tax base in the shorl term. Long{erm, the
City has bright prospecls The City is largely built-out. but there is a fak amounl of vacanl and underutilized land lefl
for development. Addittonally, the City will likely face redevelopment opporlunities that could positively impact the
City's long{erm financtal outlook. The City is strategically localed t etween the Miami and Fort Lauderdale markets
and is al lhe crossroads of lhe areas maior traflic ways. Tempering this poienlial, however. is the problem of
providing affordable housing to families in a real estale market that has been experlencing signif cant decreases in
prope.ty values and foreclosure rates. A large portion of the City s housing stock was constructed over 30 years
ago The area has been largely neglected over the years and lhe City erpects to spend considerable effort and
money an improving community conditions. This should help the City s tax base.

lntroduction oI New Proorams. One of the impetuses for crealing the City was the dearth of responslve services in
the community. Code enforcemenl and recreational opportunites have been particular areas of local concern and
the City has quickly expanded ils seNice delivery to its residents and busin€sses- Duing FY200B, the City created
its own police departmenl and began conskuclion of a new recreetional complet in the northern end of the City.
These witl signifrcantly Increase the lixed costs ol operating the City The Cjty also look over the specialized police
seruices from Miami Dade County beginning October 1, 2008. This completed the full implementation of all police

services al the City level.

Pe.sonnel Costs. The cost of atbacting and keeping erperienced and competent personnel in South Florida has
dramaticallv increased over the last lwo decades. The City has had to compete wilh the roughly 90 municipalities
that exist in Miami,Dade, Broward. and Palm Beach counlies The level and amounl of benefits offered to
employees in this market rs substantial and ihe employer contribulions for these benefits are typically very high. As
the City expands ils services, il faces conilnual pressure on these costs Cosls for ansurance and tel rement are
exDecled to continue to climb. Since the Citv now orovides full law enforcement seryices, the pressure on
personnelcosts can be expected io be even greater.

During FY2007, the Caty received two certified petitions f.om employee unions desiring to represent the general

employees and the police department respectively. The City aggressively opposed these efforts and was
soccessfu in defeating both atlempts to organize its workforce
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lnflation. While overall inflation appears to be reasonably modest lhe City is and w ll be exposed to cedaan costs
that histoflcally been much higher than the consumer price index typically used to measure intlation Chief among
these costs are insLrrances, wages. and energy related products (e 9., gas. asphalt, etc) Reduced inflation rates
generally mirror reduced interest rates. Currently, investment options available to the City pay very little investment
income.

Long Term Financial Planning

Financ al planning continues to be of paramounl importance to the City as we strive lo meei the challenges of both
the immediale and lhe foreseeable fulure The maior proiects underlaken by the Cily have long term financial
implicallons for the eristing as well as lulure resources includrng but not limited to the existing use of revenues
earned for operational and future reserve needs The planning and decisions undertaken by lhe City are always
weighed in the context ol the {inancial burden that will be placed on both current and prospective residents, as well
as the potenlial economic and environmental impacts. Although there were projects which were initiated lhis year,

there are also projects lhat conttnue to be expanded or are already works-in-progress that will take a numbea of
years lo complete.

Strategic goals and objeclives are constanily being .eviewed by the City in light of lhe various economic challenges
lhat arise. As the City grows and d€velops, the long lerm strategic focus has lo be targeted on the health, welfare
safely and quality of life for oLrr residents, as well as the fiscal health of the City government. The establishmenl of
the City s own police department, beautification of the City, and expansion of the parks and recreation programs tor
our youth, continue to be important long lerm goals which have been included in lhe FY2008-09 budget as well as
the five year capital prolects plan developed by the City.

Over the last few years, the Ciiy has developed the budget in such a way as lo eventually reach an unaeseryed.
undesagnated general fund balance of 15o/o-25y. of annual general fund expenditures. Thas also provades a
contangency for future unexpecled events. As of Septenber 30, 2008, our unreserved. undesignated general fund
batance was 16% of the FY2OO9 brJdgeted generaltund expenditures The imporlance of monitoring the City s fund
balance levels has become an inlegral parl of the overall financial planning of the City.

Major Initiatives

This coming year is posit ioned lo be anoiher year ful l  of challenges Last year. our priori t ies involved
preparing for and launching the new police departrnent and stormwater uti l i ty, this year our priori t ies are
dealing with the impact of the recession of local and stele shared revenues, absorbing the mandated cuts In
property tax revenue, completing construcl ion of the new Recreation Center Complex on NW 199tr '  Street,
assuming special ized polrcing duties from the Miami-Dade County Police, and planning for the City's f irst City
Hall faci l i ty- Al l  ol lhese actions wil l  have long lerm tmpacts on the City and its residenls.

FY 09 s most visrble iniiiative will be the construclron of the City s new 55,000 square leel recreation cenler
and surrounding 24 acres. Though begun in 2008, most of the visible conslructron wil l  conlinue into 2009, with
final work hopeful ly being completed in mid-to-late 2009 This fulf i l ls Goal 1a(e) of the Council 's Visioning
Erercise

Anothef posil ive factor is that the City wil l  no longer have to budget for County police local services in FY-
2009, fulf i l l  ng another imporlant goal of the Council 's visionrng Exercise (Goal 3e(a & b)). This helped
mitigate the impacl of lhe loss of economy-based revenuos in the FY-09 budget Payments to the County for
such special ized policing services ended in December 2007. l t  is lhese reduclions thal enabled us to
increase police deparlment staff ing by some 20 individuals earl ier lhis year'

Another planned init iat ive that wll  begin in FY-O9 is the Phase I Beautif ication Ptoiecl for NW 183'd Street.
This is part ial ly lunded by a grant from FDOT.
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The future of the City of lrlami Gatdens continues to be full of promise and hope, now more than ever. FY-08
marked the end of the development of our first Compreh€nsive DeveLopmenl N4aster Plan. This process, and lhe
resulling document, is a key element n lhe physical and financial future of the City lhrough scores of
neighborhood meetings, community surveys chattetles workshops, and other data gathering techniques,
residents, businesses, and elecled offlcials have defined and refined the City s future vision- This shared vision will
shape our future actions as a communily. No process in a City s evolution is more imporlant than this. FY-09 will
see the second phase ot this work compleled - the development of our own land developmeni regulations. Thls too
wi be a comprehensive process requiring significant input lorm the community it they are to truly reflect lhe
communitv s vtston,

Thes€ and olher initiatives should bring a better feeling of community to all residents

Awards and Acknowledgements

The cove.nmentat Finance OJfrcers Association of the United Stales and Canada (GFOA) awarded a Cedificate of
Achievement for Excellence in Financial Reporting to the City of Miami Gardens for its compfehensive annual
financial reporl for the fiscal year ended September 30, 2007 This was lhe City's fi.st year ol receiving this
prestigious award. In order lo be awarded a Certiticate of Achievemenl. a governmenl must publish an easily
readable and efiicienlly organized Comprehensive Annual Financial Report, whose contents contorm to program

standards. This report must satisfy both generally accepted accounting principles and applicable legal
requiremenls. A Certiftcate ol Achievement is valid for a period of one year only. We believe lhat our cunenl
comprehenstve annual financial report continues to meel the Certificate of Achievement Prog,am s requirements,
and we are submitting it to the GFOA to determine ils eligibility tor the certificale-

The City has also received, tor the fourth straighl year, the Distingurshed Budget Presentation Award for its
FY20O7-08 budget. In addition, the City was awarded its first Award for Outstanding Achievement in Popular Annual
Financaat Report tor its FY2007 ,eport. These awards are also given by the Governmental Finance Officers
Assoctatton ot the United States and Canada (GFOA). The City has received all three awards issued by the GFOA,
and is only one of six municapalities in the State of Florida lo receive all three awards.

During FY2OO8. the City proudly received the following awards the lrees Florida 2008 Award for best-in-State for
tree planting project on NW 27r'Avenue; the Keep Amenca Beautiful Rogers Public SeNice Award for its lst place
finish relaled to the City's outstanding lelevrs|on and radro public servrce announcements; the 2008 South Florida
GtS Expo Award of Merit for its analytical poster depicting subsidized horising: the Ame can Cily and County
iragazine s Crown Community for 2008 Award for Innovation and Leade.ship in Local Governmentl and lhe Florida
festNal and Events Association 20OB Sensational Award Runner_Llp for lhe 'Gardens Experlence parks and
recreatton brochure.

The preparalion of thrs report could not have been accomplished without the efficient and dedicated services of the
entire staff of the Finance Department, we wish lo express our appreciation to lhem Finally, we would also like to
thank the various operating departments for their timely contributions in the writing of this reporl.

In closing, without the leader8hip and support of the l4ayor and City Council, the accomplishments and anticrpated
fulure successes noled in this re0ort would noi have been possible.

, , ' ' ' . . - . - = - . -
, / '  ( '

Dr. Danny o. Crew
City Lilanager

---.,+-,//,.
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Finance Director
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Cer t i I ied  Publ ic  Accounton ls  & Consu l tonts

INDEPENDENT AUOITORS' REPORT

To the Honorable Mayor, City Counc I and City Manager
City of Miami Gardens, Florida

We have audited the accompanying f nancial statements of the governmental activities,
the business {ype aclivit ies each major fund, "in-relaiion to" reports, and lhe aggregate
remaining fund information of the City of Miami Gardens. Florida (ihe "City") as of and for
the fiscal year ended September 30, 2008, which collectively comprise the City s basic
financial statements as Iisted in the table of conlents These financial statements are lhe
responsibiity of the City's managernenl. Our responsibil i ty is to express an oprnron on
these basic financial statemenls based on our audlt

We conducted our audit in accordance with auditing standards generally aacepted in lhe
United Stales of America and the slandards applicable to fnancial audits conlalned In
Governmenl Auditing Standards, issued by the Complroller General of the united
Slates. Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the financial stalements are free of material
misstatement An audit includes consideration ol intemal controls over financial
repoding as a basis for designing audit procedures that are appropriate in the
circumstances but not tor the purpose of expressing an opinion on the effectiveness of
the Cirys internal control over financial repor{ing. Accordingly, we express no such
op nion. An audit includes examining. on a test basis, evidence supporting the amounts
and disclosures in the l inancial statements An audit also includes assessrng the
accounling principles used and significant estimates made by management, as well as
evaluating the overall financial slatement presentation. We believe that our audat
orovides a reasonable basiS fOr our oDtniOn

In our opinion, the frnancial statements refeffed to above present fairly, in all mateial
respecls, the respective financial position ot the governmental aclivities. lhe buslness'
type activrties, each major fund in-relation to reports, and the aggregate remalnlng
fund information of the City of l\,4iami Gardens, Florida as of September 30, 2008 and
the respective changes in financial posrtion and cash flows where applicable, thereof for
the fiscal year then ended in conformity with accounting principles generally accepted in
the United States of America.
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ln accordance with Govetument Auditing Sfandaids, we hav€ also issued a report dated
January 15, 2009 on our conside.ation of the City's inte.nal control over financial
reporting and our tests of compliance with cedain provisions of laws regulations, grant
agreements and olher matters. The purpose of that report is to desc.ibe the scope of our
testing of internal control over financial reporting and compltance and lhe results of that
testing, and not to provide an opinion on the intemal control over financial reporting or on
cornplrance

That report is an inlegral part of an audit perlormed in a@ordance wilh Govemment
Auditing Standards and should be read ln conjunct on with this report in considering the
resultE of our audit

The Managemeni's D scussior'r and Analysis on pages 3 lhrough 18 and the schedu es
oi budgetary comparason on pages 50 through 5'1 respectively are not a required part of
the basic financial stalements but are supplementary information required by the
account ng principles generally accepted in the United Stales of America. We have
appied certain l imited procedures, which consisied principally of inquiries of
management regarding the methods of measurement and presentaton of the requlred
supplernentary information. However, we did not audlt the information and express no
opinion on such information.

Our audit was conducted for the purpose of forming an opinion on the basic llnancial
statements that collectively comprise the Cily ol Miami Garden'5 basic fnancial
statements taken as a whole. The accompanying combining financial stalements are
presented for purposes of additional analysis, and are not a required part ol the basic
financial statements. Similarly, the accompanying schedule of expendilures of federal &
state linancial assislance projects rs presenled for purposes of additional analysis as
required by U-S Office of Management and Budget Circular 4-133, Audis of Stales.
Local Govetnmenls, ond Non-Profit Oryanlzatlons, Chapler 10.550, Rules of lhe Auditor
General and is nol a required part of the basic financial statements The combining and
individual fund statements and the schedule of expenditures ot federal awards and slate
flnancial assistance projects have been subjected to lhe auditing procedures applied In
the audit of the basic financial statements and. in our opinion, are fairly slated in al
material respects. in relation to the basic financial statements taken as a whole.

The information included in the introduction section and statistical sections l isted in the
table of contents have nol been subiected to the auditing procedures applied in the audit
ofthe basic financial slatemenls and, accofdingly, we express no opinion on them

Harvey, Covington & Thomas L.L C.
January  15 ,2009
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MANAGEMENT'S DISCUSSION AND ANALYSIS

As management of the City of l\,4iami Gardens. we offer readers ol the Citys financial
statements lhis narralive overvrew and analysis of the financtal activities of the Cily for flscal
year ended September 30, 2008 Readers are encouraged to consider the information
presented here in conjunction with addtional information that E iurnished ln the letter of
transmittal (the City's financlal statements and the other required supplemental informalion).

This discussion and analysrs rs designed to (a) assist the reader in focusing on srgnincant
trnancial issues, (b) provide an overview of the City's financral activity, (c) identify changes in
the City s financial position (ts ability to address the next and subsequent year challenges), (d)
idenlify any material deviations from the financisl plan (the approved budget), and (e) identify
individual fund isSues or concerns. The information conlained within this sectaon should be
considered only a part of a greater whole.

FINANCIAL HIGHLIGHTS

The asset$ ol the City of llliami Gardens exceeded ils liabilities at the close of FY2008 by
approximately $312.1 mill ion (net assets). Of this amoLlnt. approximately $234 mlll lon
(unrestricted net assets) may be used to meet the ongoing obligations lo cilizens and
credilors. For current year operalions. net assets of our buslness{ype activities ancreased
hv $7,124,204, while lhe net assets ot our govemmental activities decreased by
$8.795.426.

The business lype act vities for lhe City recognized $9.5 milllon in revenues and lransfers
against $2.4 mlllion in expenses that resulted in a 57'1 million increase in net assels-
Transfers include net cap(al contributions of approximately S6.5 million. this is comprised of
$15 4 million in cap,tal assels net of assumpton of long term debt oJ $8 I mlllion which were
recorded after the stormwater special revenue governmental fund was re-classified as a
business type aclivity.

The Crtys total net assels decreased by $1,671,222 from $313,741,008 in FY2007 to
$312,069,786 in FY2008. The decrease was mainly attribulable lo current year operatrons

During the year, the City had expenses in govemmenlal activities that were $8,795,426
( ncludes $6.5 mill ion in capilal contribulions) higher than the $73 3 mill ion generated in tax
and other revenues for governmental programs.

Total cost of all of lhe clty s programs increased by $1 1.64 million. The City added no new
programs dunng FY2008, however a major part ol the increase was due to the
establishment of the Cily s gwn police force and the increase in compensated absences
during lhe current yeaf.

The General Fund's fund balance decreased by $400.700 for the year ended September
30, 2008: this decrease was a result of current year operations

At the end of the cunent year. unreserved fund balance for the General Fund was $8.8
million. or 1670 of total general fund expenditures and an increase of approximately
$700.000 over the FY2007 unreserved fund balance of $8.1 mill ion

The Citys total debl increased by $3.46 mllion or 695% (net of principal payments on
existing debt). During the year the City executed a $4.7 lri l l ion Equipment Acquisit ion
Revenue Bond for the purchase ot equrpment and vehicles city-wide, and there was an
increase of approximately $3 million in compensated absences due to the effects of the new
police officers hired dunng the fiscal year

-1-



CITY ACHIEVEi,IIENTS

Fiscaf year 20A7-2008 has proven to be an active year for the City. The nationwide housing
recession has had and continues lo hav9, a significanl negative effect on the activily level of the
planning and bualding departments. Dealing with this issue has been challenging to say the
leasl, bul we are now moving forward.

FY-2OOB also marked the completion of projects on which we have worked so hard for since the
City's incorporationi US 441 Phase ll beautification improvements, the NW 27'" Avenue
beautification project, the purchase and renovation of our first police headquarters end public
works facil i t ies among others.

Because local control of law enfotcement services is so lmporlant to the community, the City
established its own police force which commenced operaling during December 2007

FY-08 marked lhe end of the development of our fi6t Comprehensive Developmenl Master
Plan. This process, and the resulting document, is a key element in the physical and llnancial
future of the City. Through scores of nelghborhood meetings, community surveys, charrettes,
workshops and other data gathering techniques, residents, businesses. and elected officials
have defined and refined the City s futute v6ion This shared vision will shape our future
actions as a communily. No process in a Cily's evolulion is more important than th 6.

The City's financial condition again improved as it makes solid and consistent efforts lo manage
its finances and build up its reserves The Cily achieved a 16% .elative unrestricted fund
baance position at the end ol FY2008, and it expects to continue to improve upon this as il
works toward ils goal of 25olo. of 3 monlhs of operating expenditures.

OVERVIEW OF THE FINANCIAL STATEMENTS

This annual report consists of four parts-management s discussion and analysis (this section),
the basic financia/ sfafements. required supplementary infomation and an additional sectign
that presenls cambnng statements for non-maior governmental funds. The baslc financial
statements include two kinds of statements that presenl dtfferent views ol the City:

. The first two statements are govemmenl-wtde financial slalemenls that provide both
long-term and shorllerm informalion about ihe City's overall financial status.

. The remaining statements are fund financial stalemeats that focus on Individual parts of
lhe City government, reporting the C ty's operations in more detail than the government-
wide stalements

. fhe govemmental /u,ds statements show how general governmenl serylc€s such as
public safety were financed in the short term as well as what remains for luture
spending



The financial statements also include ,,oles that
explain some of the information in the financial
statements and provide more detailed data The
statemenls are followed by a section of .eqt,red
supplementary information which further
explains and supports the inlormation in the
financial slatements. Figure A-1 shows how the
requirgd parts of lhis annual report are arranged
and are related to one another. In addition to
these required elements, we have included a
section with combining statements that provide
details about our non-major governmental funds,
each of which is added logether and presented
in single columns an the basic financial
slatements.

Government-wide financial statements. The
govetntnetrl-wide littarrcial slatements a(e
designed to provide readers with a broad
overv ew of the Cily of l l iami Gardens' f nances,
in a manner srm iar to a private-Seclor bLsiness.

The stal6menl of nef assets presents
information on all of the Crty's assets and
lrabilities. wrth the difference between the two
reported as nel assets. Over tjme, increases or
decreases in net assets may serve as a usetul
indicator of whethet the financial position of the
Cily of Miami Gardens is improving or deteriorahng
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The sfatemenf of activtties presents nformatton showing how the Citys net assels changed
during the most recent fiscal year. Al changes ln net assets are reported as soon as the
underlying event giving rise to lhe change occt;Js, regadless af the timing of relatect cash tlows
Thus, revenues and expenses are reported in this slatement for some iterns that will only result
in cash flows in fulure fiscal periods (e g . uncollecled taxes and earned bul unused vacation
reave)

Both of lhe government-wide financral slalements distinguish funclions of the City thai are
principally supported by taxes and intergovernmenial rcvenues (governmental activities) lrcm
other functions lhat are intended to recover all or a significant porlion of lheir costs through user
Iees and charges (bus,ness-lype acflv/ie.s) The govemment actvities of the City of Miami
Gardens Include publrc works, par*s and recreation, police, and general administration
services The oty has one business-type actrvity, the stormwater fund.

The govemment-wide financial statemenls can be found on pages 19 to 20 of this report.

Fund financial statemcnts. A tund is a grouping of related accounts that i3 used to maintain
conlrol over resources lhat have been segregaled for specitic activities or objeclives The City
ol i,4iami Gardens, l ike olher state and local governmenls, uses fund accounting to ensure and
demonstrate compliance with finance-related legal requirements. All ol the lunds of the City of
Miami Gardens can be divided into two categoriest governmental funds, and proprietary lunds

Governmental funds. Governmental funds are used to account for essentially the same
functions reported as govemmental activities in the govemment-wide financial statements.
However. unlike the government-wide tinancial statements, governmental fund financial



statements focus on near-term inflows and outflows of spendable resourc€s, as well as on
balances ot spendable resources available at the end of the fiscal year. Such information may
be useful in evalLrating a governmenl's near-term financing requirements

Because the focus of governmenlal funds is narrower than that of the government-wide
financia statemenls, it js useful to compare the informalion presented for govemmental funds
w th similar intormation presented for govenmental actjvities tn the govemment-wide financial
slatements. By doing so, readers may bette. understand the long-term impact of the
government's near-term financing decisions. Both the governmental fund balance sheet and
the governmental fund statement of revenues, expenditures. and changes in fund balances
provide a reconciration to tacilrtate this comparison between governmental tunds and
g ov e rn ment al acl iv it ie s.

The City of Miami Gardens mainlains several individual governmental funds lnformation as
presented separately in the governmental fund balance sheet and in the governmental fund
statement of revenues, expenditures, and changes in fund balances for ihe General Fund, the
Captal Projects Fund, and lhe Transportation Fund, which are considered to be major funds
Data from the other governmental funds are cornb ned inlo a single, aggregated presentation.
Indiv dual fund data tor each of these non-major governmental funds is provided in the forrn of
combrning statements elsewhere in this report. Budgetary comparison slatements have been
provided for the General Fund and all other major and non'malor special revenue funds to
demonstrale compliance with this budget. The baslc governmenlal ftrnd flnancial statements
can be found on pages 21 to 22 of this report.

Prcprielary funds. The City malntains one (ype of proprietary fund Enlerplse furds are used
to report lhe same functions presented as business{ype activities in the government-wide
financial statements. The Crty uses enterpnse funds to account for ils stormwater operalions

Proprietary fLrnds provide the same type of information as the government-wide financlal
statemenls, only in more delail. The proprietary tunds financia statements provide information
for the stormwater operations, which is considered to be a malor fund of the Cil,

The bagic proprietary fund financial statements can be found on pages 24 to 26 of thrs report

Notes to the financial statemenB The noles provide addltional informatlon lhat is essentlal to
a fu I understanding of the data provtded in the governnent-wide and fund financral statements
The notes lo the flnancial statements can be tound on pages 27 to 49 of this repori.

Other information. In addition to the basic financial slatements and accompanying notes, this
report also presents certain required supplementary infoJmation.

Required supplerrenlary inforrration can be found on pages 50 to 52 of this reporl.

The combining stalements referred to earlier in conneclion with non-major governmental funds
is presented immediately following the required supplementary information. Combining and
individual tund statements and schedules can be found beginning on pages 53 and 54 of this
repon.

GOVERNMENT-WIDE FINANCIAL ANALYSIS

Summary of net assets. As noted earlier. net assets may serve over time as a useful indicator
of a govemments financial position There are six basic transactions that will affect the
comparability of the Stalement ot Net Assets summary presentation as reflected below.



1) ,Vef resuns ol acaivilies will impact (increas€/decrease) current assels and unrestticted
nel assets.

2) Borrowing for capital will increase current assets and long-te,m debl.
3) SpeDdiag borrowed proceeds on naw cepilat wtll reduce current assets and increas

capital assets. There is a second impacl, an increase In invested in capilal assels and an
increase in related net debt which will nol change the invested in capital assels, net of
debt

4) Spending of non-borrowed cu ent assela o') now capital will reduce curent assels
and increase cagital assets and will reduc€ unrestricted nel ass€ls and increase anvested
in capital assets, net of debl.

5) Principal payment on debt will reduce current assets and reduce long-lerm debt and
reduce unrestricted net assets and increase invesled ln capilal assets, net of debt.

6) Reduction ol capital assets through depreciation will reduce capatal assets and
invested in caoital assel. net of debt.

The Cily's combined net assels decreased to $3'|2.1 million between flscal years 2007 and
2008 (see Table 'l). This decrease was attributable to current year operations and the
significanl increase in compensaled absences recorded for FY2008

Govemmental Activilies

The Citys total net assets decreased by $8.795.426 from $313,741,008 in FY2007 to
$304,945,583 in FY2008 The decrease was mainly attributable to current year operalions as
well as additional compensated absences expense related to the newly establlshed police
department

The largest portion of the Citys governmental net assets (92 percent) is restricted as to the
purpose they can be used for and a,e classitied as invested in capital assets (land. buildings.
streets, sidewalks. and equipment) The city uses these capital assets to provide services to
citizens; consequently, these assets are nol availabb for luture spending. Although the City s
investment in its caDital assets is reported net of related debt. it should be noted ihat the
resources needed to repay this debt must be provided from other sources. since the capilal
assets themselves cannot be used to liquidate these labilities. The remaining balance of
unrestricted nel assefs ($22.96 million) may b€ used to meet govemment s ongoing obligations
to citizens and creditors.

Table I
City ot Miami Gard€n's Not A8sets

(in mitlions of dollarc)

Govemmental
Actlvitlo!

Buslne$-type
Total

Percenlage
Chanqo

200f 2008 2007 2008 2001 2008 2002-2008

cufient and other assets

Total asselE
Longlerm debt outstandrng
Other l|abilitres

Total liabilities
Nel assets

Invested in capital sssels,
Net of related debt
Restricted
Unr€stricted

Tolal net assets

$ 3 2 3 1  S 3 3  1 7
335 46 322.24

t32 31 $34 68
335 46 337 51

91 51
1 5  2 7
1 i 7 8

1 0 1
8 6 5

7.Uyr
.61%

367.77 355.41
49 04 44.64
4 98 5.82

372.19 1.20%
45.65 (6.91)%
14.47 190 56%

367.77
49.04
4.98

54.02 50.46 54.02 60.f2 11.2!t'

288.63 ( 09)%

2314 15 75)"h

288 88 281 99

22

6 6 4

.44

288.88

2487
$t13.75 t30a.9s 97.12 $313.7s i312.07 (.54)%



At the end of the current fiscal year, lhe City of Miam Gardens is abe to reporl positlve
balances in both categories of nel assets

Figuro A-2
NET ASSETS COMPARISON
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During FY 2008. the stormwater fund was re-classilied as an enterprise fund- This fund had
been classified as a governmenlal activity the prior fiscal year Total nel assets of the business-
type activrt€s reported an increase ot $7 1 million from ihe prior year Key elements of this
increase are as followa:

. Operating income for business-type actlvities were approximately $1.54 million

i Transfers include net capital contributions ol approximately $6.5 million. this as
compflsed of S15.4 million in capital assets nel of assumplion of long term debt
of $8.9 milhon which were recorded atter the stormwater special revenue
governmental fund was re-classifaed as a business type activity.

The Slormwater Fund ended the fiscal yea. with unrestricted net assels of $479,360. it is
expecled that during FY2009, lhe operation will produce a signiflcant surplus in order to begin
building up reserves to an acceptable level.

Conditions and lmpacts That Can Affect the Cily's Financial Operations

The tollowrng informalion is presented lo assisl the reader in understanding the different types
of normal impacts lhat can atfect revenues:

Conditions of tncorcaration, Miami-Dade County enjoys powers vested to il by Florida s
Constilution. Miami-Dade County was created as a consolidated form of government wherein lhe
County was to provide municipal seryices in addition to those seMces traditionally provided by
Florida counlies In the creation or dissolution of municipal charters, lhe County acts in the
capacity normally exercised by the State. The County has lhe abilily to create and dissolve most
municipalrlies located within its boundaries. In the creation of any municipality, the County
likewise can burden the City with conditions that may be onerous or uncompetitive. The City
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cannot provide other serv ces such as utilities (except stormwaler) and the Clty rnust rely upon
other ent ies for their availabil ty. Some of these services, such as water and sewer, may affect
the City s abilily to attract development and redevelopment The County also receives much of
the Citys utility service taxes directly since they were previously pledged lo debt issued by the
County The County deducts the City's portion of its debt servrce payments and then remits the
net amount lo the Citv.

Limits On Tax Base Growth. Under Florida's Constitution. residential properties thet are owner-
occupred and have a homestead exemption are limated to annual assessment increase of 3olo or
less. The effecl of this limitation burdens lhe Cily's tax base by exempting from taxation large
ponrons of the aclual value of residential propertres The South Florida housing market has
experienced substantial increases in the value of residential properties. Because of this cap. the
City as well as olher taxing authorities, cannot capture this increase in the tax base. Typically
municipaliiies in the South Florida market experience Increases in annual expenditures well in
excess of this 3% cap (approximately 15% annually over the past four years). Consequently, the
City will be challenged to diversify its tax base while keeping its expenditures under conlrol The
City has the abil ity to tax property up to 10 mills, or $1 lor each $1 000 of taxable value. The City's
current lax rat€ is 5 1402 mills. lt is not anticipated lhat the City wll reach that tax rate cap anytime
soon. Managemenl expects that most of its tax rate capacity wi I be unused for several years lt
has also become appareni that since ihe City incorporated, developers have found the location
desirable and have sought developmeni rights to some ot the remaining vacant land. The City wlll
benefil from new developmenl. Additionally. lhe Floida Legrslature passed legislation in iis 2008
session that adds an addit ona exemption io homestead properties. The new exemption negatively
rmpacts the City by reducing its property tax base l\roreover effective with the City's FY2009
budget, the Florida Legislature has modified its roll-back requlrement. This change will require the
City to roll back" its tax rale each yea. lo a rate that will produce the same property tax revenue foa
the pnor year. The City Council can vote with a super malority to increase that amount but
ultimately the legislation will limit the ability ofthe Caty to Increase its revenues from property taxes.

Economic Conditons. The City is located in Soulh Florada. Demand for residentiel and
commercial properly has been very strong lor several years. However. as has happened
nalionwide. sales of new homes and exrstrng homes has drastically fallen and this will lemper the
growth in lhe City s tax base in the shorl term. Long{erm, the City has brighi prospecls The City is
argely buil loul, but there rs a farr amount of vacant land left for development. Additionally, the City
will likely face redevelopmenl opporlunitres that could positively impact lhe City s long-tenn financial
oullook. The City is stralegically located between lhe [,4 am and Fort Lauderdale markets and is at
lhe crossroads of the areas major halfic-ways Tempering this polential, however is the problern ot
providing affordable housing lo families in a real eslate market thal has been experiencing
signilicant decreases in property values and foreclosore rales A large portion of the City s housing
stock was constructed over 30 years ago. The area has been largely neglecled over the years and
ihe City expects to spend consderable efforl and money in improving community conditions. This
should help the City s tax base

lntgduction o, l.tew Proqrams One of the impetuses for crealing lhe City was lhe deadh ot
responsive seryices in the communily Code enlorcement and recreational opportunities have been
particular areas of local concem and the City has qurckly expanded its service delivery to its
residenls and businesses. Du.ing Fy2008. the City created its own police deparlment and began
construction ol a new recreational complex In the northern end of lhe City, these will signilicantly
increase lhe fixed costs of operaling the City. The City also took ovet the specialized police services
from Miami Dade County beginning October 1. 2008. Thrs compleles the full implemenlation ol all
polce services at the City level.



Personret Costs. The cosi of attracting and keeping experienced and competent personnel in
South Florida has dramatrcally Increased ovef the last tlvo decedes The City has had to compete
wth the roughly 90 nrunicipalit ies thal exst in Miarni-Dade Broward. and Palm Beach counlies
The leve and amoont of benefits offered lo employees in lhis market is substantial and the
employer contribulions for lhese benefits are typrcally very high. As the City expands its services, it
faces continual pressure on these costs Costs for insurance and letlrement are expected lo
conlinue to clrrnb Srnce the City now provides full law enforcement services lhe pressure on
personne costs can be expected to be even greater.

,tflalr'on While overall inflairon appears lo be reasonably modest. the City is and will be exposed
to certain cosls that hisloncally been much higher than the consumer price index typically used to
measure inflalion. Chief among these costs are nsurances. wages and energy related producls
(e g gas, asphall, etc) Reduced Inflation rales generally m rror reduced inlerest rates. Currently
Investment options available to the City pay very htile rnveslmenl income

Summary of Changes an net assets.

The Citys total net assets decreased by 51.7 mill ion or 0.54 o/o during the currenl f iscal-year
This decrease represents the degree to which increases in ongoing expenses, including
compensated absences. have outpaced Increases in ongoing revenues l\,ruch ol this decrease
is due to a one{ime recognil ion of compensated absences for the new police employees.

The Citys total revenues increased by 28 pe.cent to $76 8 mill ion (see Table 2). Nearly 31% of
the Crty s revenues come from property taxes. and 52 cents of every dollaa raised comes from
some type of tax (see Figure A-3) Another 8olo comes from fees charged for services and
18% comes from federal, state and local ad The total cost of alprograms and servaces
lncreased by 814 mill ion or 21 6 percent (see Table 2)

The City s expenses cover a range ot seNices: with about 49.5% related to public safety (see
Fagure A-4)

FIGURE A'3
REVENUES BY SOURCE-GOVERNMENTAL ACTIVITIES
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FIGURE A.4
FUNCTIONAL EXPENSES-GOVERNMENTAL ACTIVITIES
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Governmental Activities

Revenues for the Citys governmenta activit les increased 223 percent (lrom $60 mill ion to
573 3 million) whrle the expenses increased 33 percent (564.5 mrllton to $76 1 million) The
decrease in nel assets for governmeftal acliv t ies was $8.8 m ll ion In 2008 compared to a $4 5
million decrease In 2007 Key eiements of the revenue increases ate as follows

; Property tax revenues Increased by $3 7 mill ion due to the increase ln assessed values

; Capilal grants increased $7 mill ion due to the new communily center and parks prolects
paid wilh county grant funds

The funclional activi l ies that had expense Increases compared to last f iscal year were:

; General government increased by $5-6 milion ma n y due to approximately $3.'1 mlll ion in
compensaled absences recorded this fiscal year as well as the new lT department being
fully staffed and operational dunng FY2008

z Public Works expenses Increased by $2.0 rrl l l ton due to normal cost of l lvrng Increases in
operating costs and salanes, as well as the first full year ot operations tn the stormwaler
fund

z Public Salety expenses increased by $2.5 mrllron due to the ongorng costs of eslablishing
a new police department, and lhe hiring of personnel to staff the code enforcement and
building depadments

z Economc developmenl increase by $1-4 mill ion since ths is the first full year of
operations for both the SHIP and CDBG programs

; Parks and recreation increased by 52 3 millon mainly due to the expenditures related to
the parks master plans and renovatron projecls as well as the normai cost of livlng
increases n operatrng costs and salanes



Table 2
Changes in City of Miami Gardon's Net AEsets

(in millions of dollars)
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2@7 2004

t  7 0

2 5

2 9

't9 2
4.6
8 1

Ll

Activj!!!a
200t 20oa

llql
200f

$ 7 0

2 9

1 9 2

a 7
1 3 4
t9

60.0

8.2
3 4 3

7
5 3
1 3

Tot l

chango
2iro?-2004

$ 6 .2

9 9

$9.7 38 6%

229 19 3%229

9 9
13.6
1 2

13 E
3 6 8
1 4 3
2 l
7 6
1 5

9 9

76.4

1 3  8
3 6 8
r6.7
2 1
7 6
1 . 5

1 3  6  1 . 4 %
1,2  (31  6)%

t3%
i3  8%

24,0%

68 29%

13.6.,t
20{,.$

15 3A%

60.0

6 2
3 3

1 3
64.5 76.1 6a 5 7t.5

(4 5) (1 7)

2.1

l l
6 0

21.f%

62 2%{4 5) (2 8i
G) (6 0)

l(4.5) f l1.7)

L

62.2Ln6r.s!.rr l(4 6l $i8.81 t t7,l
t\lote rolats nay nal a.M doe lo auntling

Table 3 presents the cost of each of the Cilys five largest services-public safety' general
governmenl, recreation and social services, public works, and community development-as
well as each service's net cost (total cosl less fees generated by the activities and
intergovernmental aid). The net cost shows the frnancial burden that was placed on the City's
taxpayers by each of these services.

. The total cosl ol all govemmetlal aclivities this year was $76.1 million. Some of that cost
was financed by:

:. Those who directly benetited from the programs through charges for services ($9.7
mill ion), and

> Other governments and organizations thal subsidized cerlain programs from operaiing
grants and contributions (514.3 million).

. The City linanced the remaining 952.1 million publlc benefit porlion ot governmenlal
activities with $38 million in various laxes, and wilh other revenues such as interest and
unreslricled state aid.
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Table 3
Net Cost of City's Governmental Activities

(in mitlions of dollarcl

S€rvices Change
2007-2008

Nct Cost oI
Change

2008 2007 2008 ?007 2007"2008

Genela government

Economic developm€ni

Inleresl on ong lerm

Total

:t6 80

7 5 8

1 4  3 1
1 3  8 1

2 1 1

1 5 3

it4 30
5 3 0

't4.70

8.20
70

1 3 0

$64 50

1 29%
4.t o21t

12 65)'r.
64.41%

201 43%
17 69!/tl

18.05%

(3 23)

1 2  A ?
1 r  t 5

06
1 5 3

3.20

' t0.30

7 9 0
(  1 0 )
r .30

1270%
(200 94)%

24 47%

(r60.0)%
17 69%

$33.36 $ 29 60

$ 7 6  1 4 $55 69 $52 20 6 6902

Figuro A-5

Expenses E Program Revenues-Governmental Activit ieg
For the Fiscal Year Ended Septembe. 30, 2008

1 5

l o

5

o

OErpenses  aProgram Rorenu63

Business-type Activities

The Cjty of Miam Gardens' prop.ietary funds provide the same lype of lnformatjon found in the
governmenlwide financial slatements, bul in more detail

Nel assets of the Slormwater Uii l i ly at the end of the year amounted lo $7,124,204. Of this
amount $6,644.844 is invested in capital assets and $479,360 is unreslricled.

FINANCIAL ANALYSIS OF THE CITY'S FUNDS

As the City completed the year. its governmenlal funds reported combined fund balances of
$27.35 mill ion, or a decrease ot 5757 946 compared to lasl year s combined fund balances of
$28.1 mlll ion. lncluded rn thrs year's total change in lund balances is a 52.7 mill ion deiiciency of
revenues over expendrtures before other frnancing uses in lhe Citys General Fund The
primary reasons for the General Fund's deficit miffor lhose highlighted In the analysis of
govemmental actrvil ie". 
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The General Fund

The General fund is the chief operating fund of the City General tax revenues and other
receipts that are not allocated by law or contractual agteement lo anolher fund are accounted
for in this fund. General operating expenses, fixed charges and cap(al improvement costs not
pald through other funds are paid from this fund. At the end ot the currenl fiscal year,
unreseryed fund balance of the general fund was $8.81 mill ion, as compared with $8.1 mill ion in
the prior year. Reserved fund balance decreased from $3.1 mill ion in the prior year to $2
million for the current fiscal year, this decrease was mainly due to the fact lhal last year the
General fund reported higher encumbranc€s due to the ongoing projecls at fiscal year-end

The amount of General Fund revenue by type their percent of the lotal and the amount ol
change compared to last fiscal year are shown on Table 4, below.

Table 4
General Fund Revenues

2008
Amount

Percent
of

Total
2007

Amount

Percent Increase Percenlage
of (Osc.eaael Incrcas€

Total F.om 2007 lDocroasolRevenue Sources

l-ranchise fees
Uti l i t)  taxes
Liccnses and pernrils
Intergovernnrental
l hiirges for ser\ iccs
Fincs nnd torfeiturcs
l r ! ls tnrcnl  income

Othcr income

$ 22,A71 432 43 61% S 19 180 662 4 t 12V,
9.91%

18.73%
2.59vo

21.514/o
1 43%
1 180/.
2 53V.
0 44Vo

0 56%

$ 3 690,770
56T,504

1 181,638
344,302
(36,749)
403 934
(33 486)

(669 S47)
346.769

9,026

19 24%
1214%
13 52V.
24.504/o
-o.37./o

60.61%
6.1  1vo

-fi.47v.
'r67.99%

3.47%

9.997.438 19 06% 10.OU.247

5,185.545 9 89%
9,9'18.787 18 91%
1.552.568 2 960/0

1070 ,379  2 .O4%
514,606 0.98%
508.024 0.97'/"
553.196 1.O5o/o
269,154 0 510k

4.624 041
8,737 149
1.208 266

666 445
548,092

1,177,971
2u6.427
260.128

$ 52.441189 100.000/.  $ 46643,428 100 000/d S 5,797,761 12.43"/o

Compared to the prior year, total General Fund revenues increase by $5,797,761 or 12.43%in
flscal year 2008. Property laxes accounled for the bulk of the increase The $3.7 million or
19 24'lo increase in property tax revenue was due to increases in taxable property values since
the City did not raise the millage rate for FY2008.

Expenditures rn the General Fund are shown in the schedule below:

Erpendllureg

General gov€mmenl s€rvices
Public safely
Recreation and social servrces

Tolel €xp€nd ilLres

Table 5
General Fund Expenditures

Percent Percent Incr.a36 Parcsntag€
200E o, 2OO7 of (Oocrea3e) Inc.ease

amount !9!S! &!s!!l lg!a! From 2007 lDscrers€l
S 14.573.438 26.150/" $ 12.086858 24.39% $ 2.466 540 20 57%

u,271.652 62.20% 32216016 6501% S 2.055636 6.38%
6.302.324 11.44% 5.250 396 10.60% S 1.051 928 20.04%

55.147 415 100.000/" s 49.553.270
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fn fiscal year 2008. total General Fund expenditures Increased by $5,594,145 ot 11.29%
compared to the pnor year The significant causes of the Increase were the ongoing costs of
the new police department, the Intormation Technology Department being fully statfed and
operational during FY20O8, the new programs in the parks and recreation department, including
grant programs, and the increases in debt servrce payments.

General Fund Budgetary Highlights

Over the course of the year, the City amended the General Fund budget three tirnes The
budget amendments fall into two categores (1) Amendmenls are approved for rollovers
related to prior year encumbrances. and (2) supplemental appropriations related to unexpecled
revenue sources and/or expenditures incurred during ihe year Even wilh these adjustments,
actual disbursements were $8 0 mill ion below final budgeted amounts The mosl significant
contributor io this variance was a significant decrease of actual parks and recreation costs
compared to budget, and the fact lhat the emergency conlingency funds provided for in non-
departmental were not used during lhe year. Please reter to page 50 tor a budgetary
comparison schedule

In fiscal year 2008. the crty's millage rale was 5.1488 whlch was the same rate as in FY 2007
The City's total revenue sources were $887,904 more than the final budgeted revenues of
$51.55 million (excludrng appropriated fund balance). The City s total etpenditures were less
than budgeted by $7,983,519 due to staff vacancies and unused departmental expendilures.

The fiscal year 2008 final amended budget was $65.080.560, an increase of 10 percenl over
the original General Fund budget of $59002,618 Beyond base revenues of $5244'1.190
$2.854,370 in debt proceeds, and $1,896,238 In operating lransfers from other funds' the final
Adopted Budget is balanced withoul us;ng any ol the available fund balance The final
amended General Fund budget consisls of S54,641,1 '14 base expendltures and $10,439 446 in
operaling tfansfers to the other funds

Ditferences between the original budget and the final amended budget increased approprtatlons
by $6 077 943 which is related to the rollover of encumbrances from FY2007 to FY2008 as well
as an additional $22 milion in transfers to lhe Capital Projecls and Developmenial Services
funds Dunng the year. howeve., expenditures weae less lhan budgetary estimates, thus
reducing the amount needed to be drawn upon from the unreserved fund balance The
difference between the actual revenues received and estimated revenues n the General Fund
was approximately $887,904 for FY 2008

The difference between the appropriations and the actua expenditures in the General Fund
was approximately $7,983,5 19 for f iscal year 2008. These variances are explarned belowi

$7 983,519 reduction in operahng expenditures as follows: a) Cost reductions tolaling $390,503
in the public safety budget resultrng mainly from vacanl posilions durlng the fiscal year as well
as lower than budgeted expenditLtres, b) $6.1 million in cost reductions in Non-Departmental
due to the emorgency contingency funds that were not used during the year, and c) R€crealion
shows a reduclion of $1 '1 72.060 due to lower than budgeted expenditures.

Other Maror Governmental Funds

Capital Proiocts Fund - The Capital Projects fund is used to account for all revenues and
expenditures related to citywide conslruction and improvements projects For Fiscal Year 2008,
the lund reDorted revenues and transfers in of $16 428 629 and expenditures of $16.75 mill ion.
The fund had an endlng fund balance ol $13 28 mill ion.
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Transpo.tation Fund - This fund is used to account for all street and road repairs as well as
the Keep Miami Gardens Beautitul program. For the year ended September 30, 2008. the fund
reporled revenues of approximately $4.'l million and expenditures and t.ansfers out of
approximalely 5386 mill ion The fund balance increased by $512,378 from 5500.2'11 in
FY2007 lo $1.012.589 at the end of FY2008.

CAPITAL ASSET ANO DEBT ADIIIINISTRATION

Capital aEsets (See Table 6). The Cty of N4iami Gardens' investmeni n capital assels for its
governmental activit ies as of September 30, 2008 decreased by $13.2 mill ion from lhe prror
year due to lhe re-classilication ot the stormwaler fund from a governmenlal activily in the prior
year to a business-type activity for FY 2008- Thts investmenl in capital assets includes land,
buildings and system improvemenls, machrnery and equipment. streets and median
imorovements. and park facilities. The Citv s inveslment in capital assets for ils business-type
actrvilres ancreased by $15.3 million due to the re-classiJicatlon discussed above. This
investmenl in caprtal assels includes machinery and equtpment, and stormwater infraslructure

Tablo 6
City of Miami Garden's capital Assets

(net of deprcciation, in milions of dollars)

au6ine36'type
Total

ChangeTotal

2007 200E 200f 2008

s  1 3 6  S  1 4 . 5  $  $

2007 2008

Bui ldlngs
lmprovemenls olher lhan
b! i ld ings

Construclron in progress

Total

4 3  7 4

02  3 I

8 ' l  10  1
307 9 281 4

1.4 5.0

o 0  0 0

0 0  0 0

0 . 0  0 2
0 0  1 5 1
0 0  0 0

$  1 3 6  $
4.3

o2
8 1

307I

1 4  5

3.9

t0  3

5.0

72.1%

1850.0%

27 2%
-3.70/,

257.1'/o
0 6 %

This years major capital assel addrtions belore depreciation for lhe governmenlal aclivlties
equaled approximately $16 million and includes the following.

. $4.1 millon for the purchase of new vehicles and equipment throughout the City
(compute.s, radios. maintenance equipment etc.).

. $4.2 million in land purchases for the new city hall bualdang.

. $3.5 mill ion for the Miami Gardens Community Cenler, and $678.000 for the State Road
441 Beautificalion protect

. $3.8 mill ion in renovations to the new police building

The business-type activities reported approximately $224,000 ln capital assel additions before
depreciation mainly for the purchase of trucks and equipment Addltlonal informalion on the
City s capital asseis can be found in Note 5 on pages 36 lo 37 of this reporl.

Long.lerm debt At year-end the City had 548.9 million in debt outstanding- an increase of
2 1 percent over last year - as shown in Table 7 The debt position of the City is surnma.ized
below and is more fully explained in Note 6 Long-Term Debt beginning on page 38.

$ 335.5 S 322.3 $ $  r s 3  5 3 3 5 5  $  3 3 7 . 6



Table 7
City of Miami Garden's Debt

(in millions ol do arc)

Govemmental Aulin€es-type
Actviti* Actvitisg ToLl

Torrl

Chang€

2007 2008 2007 2008 2007 2007-2008

oue to Mram Dade County

Capilai lease payable

Tolal

1e. ' l
2 4 2
5.6

8 7
2 7 1
4 5

0.0
0 0
0 0

8 6
0 0
0 0

1 8  I
2 4 2
5 6

1 7 . 3
? f 1
4 . 5

1 2 0 ' k
- r 9  6 %
2 1 %s  4 7 9  $  4 0 3 $  8 6 $  4 7 9  $  4 8 9

Economic Factors and N€xt Year'$ Budgets and Ratios

The Cily recognizes the impo.tance of increasing its commercial iax base for future economic
heallh and to reduce the tax burden on the residenls. The City is working with the business
community in order to enhance and revitalize lhe commercial tat base of the city

The Stale of Florida. by conslitution. does not have a stale personal income tax and therefore'
the State operates primarily using sales, gasoline and corporate income laxes. Local
governments (cites, counties and school boards) primarily rely on property and a l imited array
of permitted other taxes (sales, telecommunication gasoine uti l i t ies services, etc)and fees
(franchise, building permits. occupalional license, etc.) for their governmental activities There
are a |mited number of slale-shared revenues and recurring and non_recurring (one_time)
grants from bolh the state and federal governments

Revenues for the Frscal Year 2009 adopled General Fund budget are $55.875 milion. an
increase of 66 % from the fiscal vear 2008 total revenues of $52.4 milion Property taxes
(beneiit lng from the increases in assessed valuations) are expected to lead lo thls Increase
The City will use these revenues lo fund current services, expand services especially in police
and public safety. and the expected impact of inflation on salaries and benefits.

During the current f iscal year. unreserved fund balance in the General Fund was $8 81 mill ion
compared to $8.1 mill ion from last year. This $8.81 mill ion is approximately equal to 1.9
months of budgeted General Fund operating expenditures for FY2009. The City as can be
seen at Figure A-7, is continuing to build its unrestricted fund ba ance since inception in 2003
A portion of unreslricted fund baLance may be used to preclude or moderate future lax and user
fee rncteases

Figure A-7

General fund thrFlricted surCus
Fb r the Fb c.l Yea |3 e ded Se Fen*rer 30, ftJG!2m7

$0.0m,m0
$pm,0oo
$,0m,0(m
s4,0m,000
s2,0@,000
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ln 1995, the state of Florida limited all local governments' ability to increase homestead
property taxable values in any given year to 3 percent or cost of living, whichever is lower. The
following graph jllustrates that the City has maintained a stable property tax rate for the pasi two
years. For many years, the City, jusl like many cilies across the counlry, had to face the
challenge of keeping taxes and service charges as low as possible while providing residents
with the level of service they have come to expect.

The operating millage rale for calendar year 2oo8-collected in fiscal year 2009 i8 5.1402 mills
per thousand dollars of taxable value. This marks the third consecutive year that the Cily has
not Inc.eased its millage rate to the residents. Overall, the adopted budg€l is an economical
and prudent financial plan that will ensure quality public services and needed capital

Flgurc A-8
Total City Millage

2004 2005 2006 2007 2008

lOperating lrillage

improvements for bolh today and in the future.

Fiscal Year 2009 budgeled expendilures and
2.2o/o, over Fiscal Year 2008. The largest
department as well as corlinurng Increases in
estimates are realized, the Cily's General Fund
bv the close ot FY2009.

Roduests lor lnfomatlon

The City s financial statements are designed to present u89rs (crtizens, taxpayers, customers,
investors and creditors) with a general overview of the City's finances and to demonstrate lhe
City's accountability The financial statements are available on lhe City's website at
www.miamigardens-tl gov, lf you have qu€stions about the report or need additional financial
information, contacl William Alonso, CPA, CGFO, Finance Dkector, City of Miami Gardens,
1515 NW 16/h street Building 5 #200. Miami Gardens, Fla. 33169.

transfers are expecled to be $56.3 million, or
increments are increases in the new police

salaries and benefits for all City employees. lf
balance is expected to again increase modeslly
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BASIC FINANCIAL STATEMENTS



CrrY or Mrlmt G,morrs, Fuortu,r
sl-Al-liMl:)ll (lf NU r AIi.Sti l S

SEPTEMSER 3O.2OO8

ASSETS
clsh and cash equivalents
lnvesEnents
Reccivabl€s, net
Prepaid expenses
Capital assets nol being deprcci.rcd
Capital a5sets being deprcciatcd, ncl

Total a.ss€ts

LIABILITIES
Accour s payable and accrucd expenscs
Relainage payable
MsturEd intenst paFblc

Noftu.rcnt liabilities:
fJue within (Jl'c )err
Due in more than one )@

Toral li.bilities

NUI ASSETS
Inv6ted in cspital aisets, ner olrelated debt
Unrestricted

Total nct assels

281.988.508 6,644,t44 2EE,63l.lJ2
22.9s1,014 479.360 23.436,434

$ t04.945.581 $ ?.124.204 $312,069,787

Covcmmcntal
A4ry!!!i!

$ 23,483.061
67.442

9,545,948
75,6{i0

1s.450,253
302,778,E75
355,4 ,200

Business-
I ype

Activiiies

$ r.010,295

418217-

15,266,369
l6J74,S8l

Tlbl

s 24,511,376
67,U2

10,024,166
'ts,600

19,460,253
3t8,O45,244
172,t86,062

4.605.794
66r,360
231,6E5
550,001

5,30t,402
39.r03.1?4
50.465,6t8

I,m4,6 t3 5,6 t0,407
666.360
231,685
5JO.m3

5,564,4E4
47,493,156
60,t t6,295

256,O42
q.!!9J!?
e.6so-,f11

Sce notes to basic financial slatamefls.
-  t9.
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Crr! oF Mr^Mr GARDr:Ns, Fr,(rtrrrA

GOVTRNMINIAL IUI \D5

SFPTEMBFR JO !fi)3

ASSETs
Ctsh ed (6n equirulE s

A.dnrs r.@ivahLr. n r
Aemri intcr6t r(eivqble

I.IABII,ITIES AND [IJND BAI-4NCES

Adoun$ poyabl. dd adtued eipen56
Itclainage !!)rblc

Toral li6bil*B

lrnr6.d€d- ondBignat d cFned in:

Totd tind bold6
TdC liatihi< dd rud h.lses

G6ard

$ t0.taE.: : l
61.442

t.16r.6?t
?6.089
75,600

$ r1.829,362

$  2 . 4 | l . ] 0 6  t
23.9E4

550.001
2,9E5Jrl

ecisE

3 r0,:ttt.080

5.06E.802
63.t4E

s 15.1,t6.210

Trart0.ndio!'

3 801.t8?

1.t5.791
1.861

I  l . l5 l ,0 , l l

r!!di

12,21?.116l

J l5.42E
10,950

$ 2,?al,.t3E

IE&

I 21,183,0E1
67,142

9,19t.?01
t!4,248
tJ.600

!.__)]!3l'2

1 5 7 R , 6 9 1  $
t92,rE I

t2 ,703
,718

s {87.094 $ 4,605,?94
18,448 666,360

- 5J0.003
t25,J42 5,822.15?

2,033.569 t3,2?5.JS9

8.8t0.501
l0,E:!r,U70 13.175,$ll

s r.82q362 I t5,446.210

AoD{r(! rcporLd fq govomold 4liilies in 0E {lt!ft or
Er 4r.a .r€ d'llbrcnt beaei

Cslitul uJscls u$d in B@eonqtal &1ivili6 rr. not fimncial
rcrou.ces dd, lhcEtb.c, @ no1rcr.ncd m Oe fund!

l,lmg't m lilbrliti6 dc no! due ad Fythle in df, coMl l'.dod and l|ler€lo'e
dor Dpor1ld in $. funds. includine nd{Ed intrcst,,!)ahk ls Nots 2)

Ncr Nets of eovcmtalNnvits

r,0r2,589 L2t7.a96 I t.519.413

B.Et0J0l
l,0l2,J4l 2.217,696 27,3:19914

I l.lJl.04l I z,?,l.l.a.lE

t22.219, t2E

{44.613.459J
t 104.9{5,:fE:1

Sct nnr.i lo h{slc ilimcial $ .rncn$.



Crn'of MtAvt GARDENS, Fl,oRlDA

STATEMENT OT REVENUES, EXPENDITURES ANDCHANCSS IN FUND SAIANCE!
COVEiNMENIAI FtiNDr

YEAR INULD SrgrtNlsU{ JU r0U8

Lic.ns.r &}' penrih

Total @enu6

( i€nefal govemm€nr

Porls md 'ttreliul
Eom,nic ad phlriql dcvElup'nqt
Non-dq6nftnral

Gcncrol to!&rnBrl

fid'|Mic sd phlsical drv.lopdnt
I,rlks md r.crcaton

lnl€Rj,\t and fis.al ctur8ci
'loral*pendir!6

Exclss (delicjen.t) of eld ucs

od*r fiucins sun6 (u!6):

Tln.lothtr findoine

Nd cnElgc in fund balanccs

|rund balames. be8innirg

C!!!d

s 22.871.432
9,9llt.?87
9,v)7.494
t.07o379
1.552,56E

Jt.t_606
5.1E5.J45

J53.196
269,154
J0E.014

52.,1,11.190

I1 .109.657
I J 0 0

131,276
| 1.541.432

292.242-

4. !9J.Et7
2.95?.290
t . l6Jdt  I

124.  9
5.tJ6,4??

2.?00_9t8 947.466
626.81t 1.101.522

J5.1,t7.. 5 t6,338,J92

I!!4G

5 22.87r.J32
9,0t8.?87

|].261.659
3.574.0Et
r.5J25E

r82,2r0
J45.7811

5.tE5.5t5
14,929.0.19

299.312
I,0t9.20?

?3..]19.E75

t0.103.?c2
35.090.234
2,315.471
5.735.997
2.r08.23t

165.666

J.166.940
r.720.10{

124. 9
5.?29.703

3.6J?.3t1
r.92t.353

J.152,039 79.33S,169

86.0?q $l!q2?4)

Clpitd
flaiElr !@

' .

2.42 t.508

,rr.rto
:I, t80

2.52r.496
l0, l8l
63.2E9

5.21&065

8.6?9
1.0t7.84 |

2. t06.23E

10._r8l

l responation

3.264.161
E2. t93

716.700
1 6 , 5 t 6
t6,6lll

t . t  t6 , t89

9.802.872
12.072.39?

5.729,W1

t6s.urt

t.26E. | 52
2,19t ,260

471.127

2, t45.{71

154.651

t2. t06.22J)  t1.7e4. t60)  1.4r6.065

7,700,124

2JZt84
(t .  t i5.E?r)

t.200.000
(t,8.15.0t3)

i .24 t .623
(5.6:r6,09ri)
4.?00,000

2,:!0t.525

(4ir0.7fi,)

11.244,770

L.qrygq

,t,EE.t. ts7
(410.6J4)

4,47t.J43

(r2r t l l l?)

t3.595.916

s t_ l . l?5.3J9

9,5?E.004
(9,03?.6J6)
4,700.000

5.2:10.34t

(?J7.946)

!-ry:!

(90i.6E7)

5t2.:t7ti

500.21 |

l-!gl!2

(6t5.0:!l)

(5.19.007)

2.166.903

s .z .2 t? .89 r t

S.c no|6 ro b6i. linan.irl narn{ts
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CIrY or M|^Ml GAror:Ns, FLoRID 

RSCONCI"IATION OF THE STATEMINT OF REVENUES. TXPENOITI IRES AND CHANCES IN
rul lD &cIANCES Or OOVERNMENIAL t-UNDli tO THE STATEMEI.II OF AcTryrrss

FTSCAI- YFJR FNDf' SEPIEMAII JO. ?U}T

Anodr EFd.d &r 8pv.rnnstul |lrirtus h th. srdqmt of rcnlides
{Pq! I l} @ dir@r !.dM

Nd .hm!! in rlod b.la{s - lotd !|lYflncfld lilld| (l's!e 22) $ OJ7.9l6}

Crot.nn*rbl tm(b reton sprt l odl6ys ar e,(p.ndlu8 HNmr. in llt
$rdrcd of xnrnica. tlr .ott of$.sc GcG h tlldl.d dd lhcir
dindd B!tot lrs !d |lFrlca $ ilF$irih cxp.se This i! llt
dootl by rtiih cpitrl q!l.r crc...lcd d9|tclri.. in d. c!frii F.iin

'llr. d.t{iB ofth( ddt rnc. lrc u follows:
Cr9idonhy J I t.904.t27
D.OEcirIio!.r(FBe ( 13,721.157)

I'hl.dj4lndr 2.181,060

Ceritrlnd c!!ar.l sers ed islDprid of lont'l4rn d€b! !r trot rcporied
in govemmit.l furds. Hos.v!r, in th. 'lltnrnt of rclivitici hc

.dnribrrio. of.qrr.l 6*13, 'r.t otn{dld l!ry,t4B &!r ! r€9oncd

It. r,.tsil utdE dirGto€ r! a lblo!'e:
cdrit l s*tl (*( of d€preurrd) 5 (15J92,621J
lrng-Lfrd.h E.869,101

Ncl.djui|nmt (6523,120)

TIE 6ru!|cc of loqi{cn &it ttwi|.s .m finftitl llsdrc.s lo
sovrnrEotd tui&. {fiilc th. r?rtn.it of lhc Fhcip.l oflm8'krt d.br
cldeunc! $c eft€tn fiM.id com6 df lovdm'nil tundt

Itr.!irl olir diltcicncd m re ttlloB:
t)(h rsrd s t4,?00_000)
DltltFylat! 1,J09.510

$d.q'u5!tr6r 1l'l9o'an0)

l 0E Sl[.nfl] ofAclivil.r int t.3| k rg.nxd wl@a in thcoov.,n tilil
Fnis D erFrdilre i! llpoi€{ $cn ds. Jto Etl

lr rlr srlr€Fnt ofAcrMlli co.nFNald rD!ffi k rcdrd $lEa5 i. rhc
c.vmn'.trul Fuds q! ciFidilw! iB iE oncd $t n d!..nd n'n'!n ---fi,gL!!l)

Chds. ir ncl $!cl! ofeddtllriol !.tivi|!rs {P|!. 20] 3 (q795J261
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Crrv or Mnrur Gelorxs. FLonroa
STATEMENT OF NET ASSETS

PROPRIETARY ITI]NDS
SEPTEMBER 3O.2OO8

Curentassels:
Cash and equity in pooled c€sh and invesfnents
Accounts receivable - n€t
lnterest receivable

Total cwenl assets

Nonrurent assels:
Capital ass€tg being depreciated net

Total assels

LIAEILITIES
Cunent liabilitiEs:

Aceunts payable
Accrued liabiliti€s
Curenl podion ot notes p€yable

Total current liabilities

Non-cuneni liabiliiies:
Notes payable
Cornpenseted ab€ences

Iotal noncurrent liabilities
Tolal liabilities

NET ASSETS
Invested in capitalassets net of related debt
Un,estricled

Total net ass€ls

15,266.369 '15,266 369

16,774,881 16,774.81

Stormwater

s 1,0$,295
471,914

'|,508,5 t2

Tobl

s 1.030,295
471,914

1,508,512

45,752
918,82'1
256,062

1.260,695

8.365,,t43
24,539

8,389,982
9,650,677

85,792
918.821
2fi,OAZ

1,260.695

8,365,,1.13
24.539

8,389,982
9.650,677

6,644,844 6,644,844
479,360 479,360

uw 9Jl2w"

Scc notes to basic financial slat€m€nts
-24-



Crrv or Mraml Garurns, FLonrn,r
STATEMENT OF REVENUES. EXPENSES
AI, i I )  { : I IANGUS IN FUND NET ASSETS

PROPRIETARY FIJND TYPES
FISCAL YEAR ENDED SEPTEMBER 30. ?OO8

Business-tyFr€ Activities -

Entemriie l'urrl!

Operating revenues:
(iharges fbr scrviccs

Tolal operalir8 rcvcnucs

opemting expenses:
Administlative costs
()perations and nrajntcnancc
Dcprcciation

Total operat ing expens€s

Op€rating income

Nonopcrating rsvcnues (exp€nses)i

Int€resl income
Interesl expense and fe€s

Tolal nonoperaling revenues (expens€s)

lncomc bclbrc oontribulions & translers

Capital conlaibutions, nel ofassumed lonS term deht
Transfers in
Transfer out
Total net transfeas and capital contributions, net

ofassumed long term debt

Changc in cl asscls

Tolal Dcl asscts, October l

lotal net aisets, September 30

1.539.674 t,519.674

Stormwaler

$ 3,473,952

Tolal

xi 1.473,952
3.4',13,952

300,890
1,276,8J5

356,553

1,934,278

3.473.952

300,890
|,216,815

3s6.553
I,934,278

19.902
(4r 8.344)
(398.442)

I ,141 ,23?

6,523,120
466,9t5

( r.007,26t)

s.982,972

7,t24.204

r9.902
(4rE,1,14)
(198.442)

I , l1 l ,2 l2

6,523,320
466,915

( r,007,261)

5,98?.9?2

7,t?4,204

'/,t24,204

see basic financill statements

$ 7,r 24.204



Crrl or Mr,rur Clrtrr:rri Ft.ontol
s t   l , rMtNf  o l j  cAsH l , l J )ws

AI - I ,  PROPRI | :TARY IL ]ND' I  YFES
Ftst  L Yti\R €NDDD Sl:t'TFrllltjR 10.l00L

cAsH FLOIIS rR(rlt OPF.nATlrc AcTlvll tt:s:
( ash receivcd lioor curLomcrs, Sovernm.nls nnd olher lunds
Cash paid to $rpplis
Cash Faid 10 cmplolcls

Nct carh nsrid.d b,! oryllin8 adivnier

(:ASlt tLows lRoirt Fi()N( APITAl, rlN^\(lN(i A( Ttvl',rlts:
lBnilaa rmm o'hdr nrd5
Tnn sri6 to other funds

Ncl cdh $.d h ruBapiltl lindcinatulilniet

CASH tr'I,O\IS I'R('M ('APLI"\I,.\ND RELAT}:D IINTTNCINC ACTIVITIf,S:

Acquisnion.nd construcliofl ol lixcd a$et!
Prusds lron aseumpti.n of long-lsr dchl
Princip.l rdiremerll of epiral ddht
lilcMt paid nn .a{ril.l {lebl

Nd rah uscd In crnral tnd rcl 'r.d fino'!int elnrl's

c.tsll I Lo!'yt ItRoM lf{t'}:sTt\(; a{tlll l lrns:
Intt{st iid orlEr in((n{

Nll.ash p vided bl iNrslinS elivrtids

Nr. : r  tN(Rf ,ASI I I \  IOOLUtr  ( iASlr  A\D (nSH ] :Qt ' lVAl .sNlS

mot,ED c.\slt AND (:Asll l:Qt:ll ALEN'I s, o(:l()aER I

toot,[t (]as|| A\lr c,{sll DQlrll'altNl s, sF.tTEIllEllR 30

I (X)t.ltDcAsH AND (A5 l:Qr;!VAL[\TS PER STATT:lrt]l\T
oF NDI AS51;t S

TOI AL.  s l i r tFMBER 30

RL(|()N( ||.tATlON Or O?I]RA ! li\(; INCO\IE TO I\E',l (:ASll

PRO\1DED lll 0PIR^Tl:{G A(TMl ll:S:

Adj$|npnrs Lo reoncile olEmrin8 ii@nE (l($) ro ncl
ca$ provid.d b:(urd ir, o!.ral ing ndilni.s'

lhpeirtion dd M.'riz.rion
( hanee iD N*lrund Lrabiln'es:

DNrca.s. ,n acotnK rcceirobl.
l.crg*i ecounts Jlarabl€
Incrca.1( in &cnred liibililies

rotil rdjuslnLn$
f{ET(A5rr PROvlDl:D Bt'OPER.{ | lN(; ACTIVITIItS

Busin.stT. Adienid _

Inl{rcrisc funds
Storm{at.r lolal

$ 1.196.46-. S 3.196.465
(162.-17.I) (762.t7t1
(l86,eI) !,!!J!!'

2,1,17.162 r.44?.162

,106.915

(J4tL3tt)

6,!11.120
( 15.622.92r  )

E.869.i0 |
\217.1i6\
(.ltE.l4.t)
(E9r'.,r20J

lr).901
19.90t

(1.qg?!])
(5t0.1:rE)

6.J21.120
tt5.622.921)

EE69,l0l
t21i...16)
(4Ii,144)
(E96.:120)

_ rl1ql

r,0]0.295 1.030.295

!__Lglgl2 s r ,o.r0,2q5

r.0llr.?eJ _ !,!14.4f
$ 1.0-io:9J J 1.010,295

L UriJ!1

i56.JSi

r '17E.217)
85.792

9!J!!
907.'18?

I t.5,19.674

,156.551

(47i ,21?)
85.792

9,1:].159

| |  2 .447.161

Ss basic findlciul sldcnents

t 1.,1.1?.161



NOTES TO FINAI{CIAL STATEMENTS



Crrv or Mlnn'rt (ilnnexs. Flontul
NOTES TO THE FINANCIAL STATEMIINTS
TISCAL YEAR ENDED SCPI' IMB]]R JO. zOOE

NOTE I.  SI]MMARY OF SICNIF'ICANT ACCOI.JNTINC POLICIES

I he Cil.v of Ntiarni Gardcor. Florida ("the City"). locslcd in Miami Dade Corrrrly, Flcrrida. is a

nui l ic ipal  corporat ion in lhc Slnte of l i lor ida. lhc Ci ly.  rvhich was incorporalcd (nl  May l l .

200:1. hy \'liami-Dade (i)unl! ("the Counlt-'). opcrHlos nnder a Council,'Vflnagcr lorn of
goverflflrcnt. The City Cou"cil is golerned by the Ci1) Charlcr and by stale arrd local laws and

re8rulati(nrs. The City Courrcil is resp(rnsible fot lhe eslablishmerl and adoplioo of l)olic] The

execul i {)n of\ l lch pol icy is the fcspor{ ibi l i t !  of  t l re CouDci l-  Ppoinlcd City ] \ ' tonager '  The City
piovides public safcly. general golemrtt.jnl. recreation. and puhlic works scnices lo its residcflts-

the Cit t  does not provicie educat ion{ l | .  ul i l i l ics,  f i re or hospital  faci l i t ic\ '  Those seNices ore
provided by the lvliarri-Dade Countv School Board and l\'liami-Dadc Corrnty. rcspectivel). lhe

accompan)irg linancial statements prcscnt lhe City for thc fiscnl ycar ended September 30. 2008

The f inancial  s latemenls ofthe ( l i ty havc been prepared in conl i rrmity with ac.ount ing PrinciPles
gene.ally acccpled ir the United Sl$tes (CAAI') as applicd to governmental units. Thc
(iovemnrental Acci)untinf Standards Boarci (CASLI) is the acccplcd standard-sefting body tbr

establishin8 go!ummental accoutrtinB and financial reportirg pritriplcs- The more sillnificarrt of

the Ci ly s account ing pol ic ies are descr ibcd bolowi

A. Finincial Rcporling F.nritl

'fhc 
llnancial statements \!crc prepared in accordance with governmenl accounling standards

rvhich establishcs stanrlards for detininS ltnd repoding on the linarrcirl rcporting enrity l he

definition of the tinarrcial reporting entit."_ is hased pon the concepl that clcctcd ofncials are

acco(ntable to their constituents for their actio||\. O||c of the objectives i)l li nanc ia I report ing

is ro pnrvide users of li[ancial statcmenls with a basis for assessing the accou'tlabilily of the

€leclcd omoials 
' lhe 

t inancial  report ing ert i tv consisls ol  the Ci ly- orSanizat ions lbr which

the ( ' i ly is f inancial ly ascountablc- 3l1d other orgnnizal ions for nhich the r |alure and

signi l lcancc of lheir  relat ionship lv i ih the City are such lhal  cxclusion would causc th€

reponing enlir!'s financial slatemettls !' be misleading or inconrllctc. 
-fhe 

Cil!' is financiall)

accountable fbr a componenl uni t  i f  i l  apPoints a lot i l lg nrajol i ty o[  the or8snizal ion's

Boveming board srrd it i\ able to inrpose il \till on lhat orgcniation or lheru is a potential for

lhrj organizalion lo prcvide specific financial berrefits to, or impose spccific linancial burdens

on. the City. ]]arL:d t|pon t|le applicatiott of these criteria. there wctc no otganizations drat

met the critcria rlcscribed above

B. Govcrnmcnt-Wide and Fund f inancial  StalemeDts

The government-* idc l inancial  stalements ( i .8. lhe Sk anctt t  d Nel 
"{${t l r  

nnd the
Stut h'nt ol Actit'itic.t) rcFxrrl information on all ol lhe non fiduciaD octivitics ol lhe City

for thc mtlsl parl. lhe efflct of i lcrlund acli!'itv has bcon removed from lhese statemcrrls,
interf'und scrviccs prolided ond rrscd are not eliminated in lhc process of consolidatatu.

Go|a,nncnktl rr(/ililic.\. which nonnally are supponed b) In\cs and inlergovernnleolal
revenues, ore rcported separotely tr(rrlDtnir('rr-t)74 .r.li'ilrel. !''hich rel] to a siSniflcant

extell on ltes and charges for sopporl. The City has onc blsiness{ype activity. lhc

stornrwatcr lirnd,



NOTE l. SUI|MARY Of SIGNIFICANT ACCOIINIING POLICII-S (Contirrued)

B. Covemmcnt-wid€ and Frr Financirl Sirlemcnls (Continued)

The Stalet e t o/ Aclitillcr dcnrr strates the degree to which the direct exp'Jrtses ofa given

funclion or segment ore otlsel by progr:rm reventles. Dirut Eqtcnses are those lhal arc

clcarl) idenlifiable *ith a specific linrction or legm€Dl. Progr.?rt rer(?[.'r include l)

chargcs 1() cuslomers or opplicants who purchase, use, or directly benefit from 8oods.
services. or privileSes providcd by a given funclion or segment aod ?) granls and

contributions that are reslrictc(l lo meeling the operational or caPilal rcquircments of a
particular function or seg[lenl. l'axes and other ilenls nol properly iltcluded nntottg program

rcvenues are reported instead as gzr?/a/ /l?!srncs.

Separate financjal stalenrents arc proridcd for govemmenlal funds. and proprietary lirtrds.
Major individual govemmenlal lunds and major individual enterprise tunds are reporlcd as

sepaftrlc cohrnrns in the fund financial statc,ncnls.

C. M.asurernent Focus, BNsis ofAtcountillg, aDd Financirl Statemcnt Pres.nlotion

'fhc 
golemnentaf-wide financial stalcnlcnts aro rcported usinq llre ccottonic relources

nll4tt remtlnt.FrL^r ̂nd lhe dccrrcl h.ltir oruL(()t/r/itg. Revenues are recorded *hen ealned
and c)ip€nses {re recorded $hen a liahilily is incurred, regardless of lhe timinS of related
cash lloBs. Property ta\es are rccognizcd as rcvenucs in lhe ]'ear for *hich they are levied
Cranls a d sirr i lar i lems are recognrzed as rcvcnLrc as soon as al l  el iSibi l i ty requirements
impos€d by lhc providcr have been mel

Golernmenlaf futrd finhncial statemenls are reported usirlg ll\e (urr t frulncial nlsourccs
me osulemcnt .lbc u\ and the n.)di.li&] .k.rtt.i b.tsis ol.t':co nlirtg. Revenues are recoSnizcd

as r(xnr as the! are both measurablc and available. Revenues are considercd lo & a|uiluhle
uhcr they arc collectible withiD the currcll pcriod or soon enolgh thereafler to pay

Iiabilities of the current period. lirr this porpose thc Ciq considers revenues to be available
if lhe) arc collected within 60 dnyt of lhc €nd of the cunent fiscal period. Fixpcn,litres are

reconled when a Iiability is incurrcd. as under accrual accountiDg.

ProFjrty Iaxe!. franchise fees. a|ld othcr l.rxes. licenses. and inlerest associoted \tiih lllc

currcnt fiscal period are all considcrc(l lo be sLrsceplible to accrual and so have bccrl
recogni/i.:d as rov€nues ofthe current fiscal pcrit)tl. AII other revenle items ane considered to

b€ neasurablc nnd alailable only rvhen cash is reccircrl by thc Citr'

The City reports th€ tirllowing major gov€rnmental fundsi

The Centrul iirzi? is lhe Cil!'s primary operatinS fund. lt accounb li)r all financial
resources ofthe gc cr*l go!ernm€nt. ercept those required lo be acc()rirrlirrg I'or in another
f{rnd.

- t8 -



NOTO l. STJMMARY OF SIGNIFICAI{T ACCOTTNTING POLICIfS ((lontinued)

C. Messoremcnl Focus, Bslis of Accounting, nnd Fit|ancisl Stntemenl Prcsentotion
(Grntinued)

The ( dDital Proi.'d.\ Fr&/ is used to ascount for finanoial resr:rurces to be used lbr the
acquisilion or constructiorl of major capiral t'acilitiet (othcr than those financcd hy
propriehry llnds {nd trust l'unds). Thc Cily's Capital Proj!.ct Fund *as establishcd rvith
the tY 04-05 bu(lgcl lhrough a dedicatcd propen) trx tranrfcr of $500.000 pcr year inlo
the fund Thi\ lund serves as an opcratinEi fund for lhc sorlstruction of varitrus pro.iects
.nd will rcccive grdrlts and olher pnicct-oriented reven cs.

lhe Tr ttsporlut, lmlisus€dtoaccoontfortheCit) 'sshoreofthelocaloption8asta\
and other State sharing revenues thal flrc restricled for tho rnaintenance of City nrads

lhe Cily rcp()as the lbllo*ing major prolrietary f(nd:

The Sk,nr,|1,ater lun.l is uscd to account for fees asselrcd on property ouncrs. Funds are
dedicatcd to the ongoin-q rcncwal and rcplacemenl cosls ofthe cily's stoflnwoler drainagc
systenr

As a gereml rule the effecl ol interfund aclivil) has been eliminatcd liom the govemmcnl-
widc tinancial stalemcnts. f,xceplions lo this Seoeral rule are charSes between the City's
enterprisc iund funclions anti various olher fuf icl ions of the Cit].  l l l iminalion of thcs€
chargcs would distort the dircct costs and progrnm.evenues repdrlcd for the various
funcliorrs concemed,

Anrounls reporled as f!)gruttt fdletrr.cr includc I) charges to cuslolllers or applicanLs li)r
goods. senices. or privilegcs provided. 2) opcratin8 grants and co lributions, and l) canital
grants and contribuliuns. Inlernall! dedicalcd resouaces are rcporled as generol revenues
rather than as prugrnm relenues. Likewitc. Serleral revenucs illclude all lanes

Propriclary l'unds dislinguish .,/,crdrirg rcvenucs and expenses fro|rr no ol.rdling ile'ns.
Operating revenues and expe|lscs Senerally result from providing servicc\ and producing and
delir.ering gLxriis in conneclion with a p.oprietary fttnd's nrirlcipal ongoing operations. Thc
principal oprrating rcvenues oflho slonrrvater f!nd. arc cha.ges lo customcrs ldr sarvlces

Opcrating cxpenses for the crlcrprise funds in.ilttdc the cosl of services, adminislrativc
eipenscs, snd depreciation on capital assets, All rcvcnues and exrxinscs not meeting this
(lefinition ere reponed as nonopemling revenlre\ and expenses.

When both reslriclcrl arrd unrestricled r.sources are availablc li)r u!e. it is the Cil}'s policy lo
use restricled rcsouaces firsl. then t|nrcstricted resotllces as the] are needed.
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D- Asscts, Lisbilities, snd Net Aisets or Equity

l. Deposits and fnveslments

3.

Thc City's cash and cash cqIivalcnts arc corrsidcrcd to be cash on hand. denlard deposits.
and short-term inveslments !vith original nlaturities of three months or loss lionr lhL'datc
ofacquisit ion. The City maintains a pooled cash accourt for al l  funds. This {n$blcr thc
Chy to invest large amounts ol idle cash for short poriods of timc arrd lo oplinli/c carninS\
Dotenlial,

Thc Citl of ltliami Cardens has adopled an investmcnl p(rli{} pursuant to Seclion ?18-
Il5. fkrida Statutes. whici tllo$s for surplus lirnds lo hc i vcslcd in the Local
Government Surplus Funds lrosl firn(i (lhc "Shtc Pool") or anl interSovernnlental
ir!crlrrcnl fx$li SccuririeJ and crchanSc Cornmission registeted troney nrarkel funds:
lcflilicalcs ol dcposhs and savings accounls in stste-certifled qualified public depositories
and dirccl obliBntaor of thc ll.S. I rcasur}'. Surllus funds are invested in the Stale Pool/

Thc Statc Pool is adminisl'irLd b-v lhc Flori(la Statc Board of Adnrinistrotion ("sts^").

who prclidcs re-sulatory ovcrsighl. Dl|rinf.lhiJ ]car, lhe SBA reported lhat the State Pool
was cxFoscd to polcntial risks d||c k] indirect exposure in lhe sub-prime mortgage
l i runcial  markel.  Q)nsequent ly.  thc St lA l laced sonte restr ict ions on how pa(ic ipa[ts

{oukl acccss Frrlions ofthcir su$lus lirnds and ultintately restructures the State Pool into
llro scparatc pools ("1,(ilP" and 'lLrnd ll").

'l 
hc l.(;lP has adopt€d opemting procedures consistent *ith the requiremelts for a 247-

l ike f ind. At f iscal  )ear end. lhe Ci l }-had no surplus funds invested in the LCIP.

I he l'und B is reported at foit value. delennined by the fair value per share of lhc pq)l's

underlling portfolio.

2. Receivables and Payrbles

Acli!ity helween funds lhnl are rcFrcsontalivo of lending/borrowing arranSerlenls
oulslanding al lhe end of lhe fiscal yoar aro r{-fcrre(l to as cilhcr "duc to/lion other l-unds'
( i .c.  thc ' -urrcnl  m'r( ion ol  i f l lcr l inrd l (un\)  {)r  "ad!ances to/f iom other l iu lds" (r 'e.  the

on-currcrl portion of inte irnd loans). All other oulstaDding balances belween funds are

reported as 'due tor'from other lirnds." Arty residual balances outslanding between the

Sovernnlenial aclivities and business{ype activilies are .eponed in the Sovemment_$'idc
f inrncial  sralemenls as intemal bnlances. 

'

()perating revenues in the stonrr$aler Jirnd ate generall) iecognized on the basis of $'l o0
per hRtl and billings are rendered quarterh. Revenues for seftices delilere.d dtlring the
last ouader ofthe fiscal vear are occrued and billed in October.

All trade a d properiy tax receilables are shotln net ofan allolrancc for lirrcollecliblcs
Uncol lect ible accounts receivable al lowances are based on histor ioal  l rcnds.

Prcp|id l t€ms

Cerlain pa]'ments to vendors retlect cosls applicable 1o fuiure accounting periods arld arc
recorded rs prepaid ilems in bolh govemment-wide and fund financial slatemenls

- l 0 -



NOT0 1. SI,MMARY OF SIGNIFICANT ACCOUNTI\(; POLICIf,S (( 'onrinued)

D. Assets, Liabilities, xnd N€t Assels or 0q||itt" (Conlirued)

.1. Crpilal Ass€ts

Capilal assets, rvhich inch(lc propeny. planl and cquipnren!. and cerlain inliastructlre
assetr (c.g.. slorrnrvater. r(l:lds. bridges. side*alks. and similar ilems). sre reported an thc
applicable govcrnmental columns in the govemmcnt-widc findncial statemcnls.

Capital asscts llre defined by lh! (:ily as assets with an initial. indivi(lual cost or

componcnt ofnrore lhan $5.000 and arl eslimated us€ful lilt ir excess ofthree-tcars. Such

assets are rccofded at historical cost or estimated hislofical cost if purchased or
constructcd. Donated capital assels arc recorded at estirintcd lair tnarkel valuc at the date
ofdonal i ( |o.

The cosls ofno ral  mairr lcrrance and repairs lhat do not add to lhc value ofthe asset or
nrat€riall! extend {!$ls lires are nol capilali/cd.

Maior outlays for .japilal lssets and improvcments are capilalized as proiects are

corrslructcd. Inlerest incurrcd duringthe conttruot ion phase ofcapital  assets ofbusiness_
t]?c activities is included fls psrt of lhe capiralircd lalue of the ass€l corstructed. Nosuch
costs rvcre capilalized ir 1008.

Capital assels ofthe Cily arc deprecialed using lhc strai8ht line melh(xl over the follolring
cst inraled useful  l i !es:

ASSeIS

Stornlwater infrastnrcturc
Road & sidervalk inliastructure
Bri ld ings
hrprovenlents other thnn bLlildinss
Fnr iture rnd equipmcnl

Y94rs

:0-50
l0
l0

Comp€nsated Absedc€s

lr is the cily s policy lo ncrrnil emplo\€es to accurrtulate within ccrtain limits. eam€d b l
unused vacalion t imc ard sick leave. which rt i l l  be paid to emphyees upon s€paral i(nl
fiom City servicc. All vacation aDd sick leave pay is accrued when inourrcd in the
govemment-sidc llnancial stalemenlJ. In the golemmerllitl funds. a liabilit;" is rccorded
only for lacation and sick leave pryruts for employee scparations thal occrrrrld prior to
September 10, 2(X)8 ftnd were subscqucntly paid with oLrrrcnt arailable financial resources.
The Ceneral tirnd has beel used in |]rior ]€ars to liquidalc the liability for conrpensaied

Use of fst imslca

Th€ prcparatio[ oi financial statc rcnts in confomlil) wath accounlinS princinles Senerall)
acccprcd ir lhe Uniied Stales rcquires managemerrl lo nrake eslimates and essulllptions lhat
ai lecl lhe anrounts ofasscls. l iabi l i l ies. disclosurcs ofconlingent l iabi l i t ies. revenues. an(l
e:(pc dirurestxpclses ]eflrrtcd in lhe finan.inl slatenrents and aec,rnrpanling notes.
Thcsc estimates include asscssing lhe colleclibilily ol re€eivables :|ft1 lhc useful lives of

6.
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NOTE l. SUM\|ARY OF SIGNIrICANT A('cOUNTING POl.lclf ,s (Continued)

D. Assets, Liabilities, and Net Assets or E(loity (Continued)

6. Use of Estim:rr€s (continucd)

capital asscts. Although these cslirrrates as $ell as all estimoles arc bascd on
managcmcnl s knowledge of currur]l cvents and actions it nlsy undertake in lhc tuture.
the). ||ra), rltirrdtely differ $,ith acrual resulls.

7. D€fcrred Revcnues

Dcltrrcd revenues includc anrotnts collecled beforc rcvenue recognitioo c,iteria arc met
and rt.I.:civables, *hich, under thc ftxlilied accnlal basis ol occounting, are mcasurable,
bul nol yet avrilable. The defcrrcd itents consist primaril) of license and pcnnit revenues.

E. Fun'l Eqrit]

I the fund financial slalcrrenl Sovemmental funds repo.t reservations ol lilnd balance for
anrounls that arc nol available for approprialiorr or legally reslricted hy orltside panies for
use for a spccilic purpose.

9. Rovanue Reattl9lions

The City has various restrictions placed ovcr ceftair revenu! sources from federal. statc,
or l(rcal requircnrents. I he primarv rcrcnue sources include:

Legal R(!ttrictions of Us€

Roads. side$alks. stroctr(ias Ta)i

Conrmunity Devekrpnrcnt Block Crant(CDBC) Gmnt Program E\pcnditures

Slale Htnr\ i Ig lrr i trr lr le Program (Stl lPJ Lrant Pr,\Erarrt L.xpcndit,rrer

fcdcral Forfeitures Law F)rlorcement

lor the ycar cnded September 10. 2008. the City compli€d. irr sll nrolerial respeots, tvith

these revc|lIc restrictions,

9, Reservatiorr of Fund B.len.e

Porlions of the Citf's Ftfld Balarces are legally rescrlcd lor particular purpos€s lhe
t.rhlc below identifies th! rcscrvatioDs offund bal:nrcc and explains th€ir nurpose:

fund

lund
Balancc
Reserved ReaJon for resLrlaliol

(ieneral fund $ 75,600 Rcpresents prep€id ilcnrs dlol ate not
a\railable resources lor lhe currenl
pcriod.

1.957.969 Ertcumbrances
' lotal Ceneral Fun(l $ 2,011,569
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NOTI f. SUMMARY OF SIGNIFIC,ANT ACCOTINTING POLICIES (Continued)

D. Asscts, Liabilities, rnd Net Assets or Equirt_ (Conlinued)

9. Rcrcrvotiom ofFund Rala|lce (Co|rlirucd)

Canir$l Pn' j , irrs

Total (lapital Projccts

I rensporlation Fu d

Total Transportation t und

STIIP

Tolal SHIP Fund

Developnrental Se|"Vicca

Represents lhe aumulative excess of
revenues over expendituaes in lhis
fund. Ttis fund balance can only be us€d
for lhe ongoing city-lr'ide capital projects.
Encumbmnces

R!'pn'v.nts lhe cumulative cxcess of
revenuer ovc. expenditurcs in lhis
fund.'l his furld balance can only b€ used
lor transportation relalcd purposes as
described ir various enabling legislative

$ 7,404,94r

5.8i0.448
-rLl,?75,1!9

$ 1.004,991

,|].780
$ !!8,0.16

$ 17,664

7,596 Encumhr&rrccs
L1,012.58e

li 74.2(t(t

Impflct Fces $ 1,576,390

Represc ts thc cumulativc exccls of
aevenues over expenditures in this
fuad. This fund balance can only be used
for housinS assistance aelated purposes as
d€scribed in various enabling legislative
acts.

Encumbrances

Represgnts the cumulative excess of
relcnucs orcr cxpcnditurr,:$ in this
firnd. By low or court decision, lhis fund
balance caD only be used lbr erpenditures
related to development activities in the City

Reprcsents amounts paid by developers or
propeny owners to offset lhe capital impact
to ceoin pa.ks. recreation, or law
enforcemenl needs. This fund balance nrust
be used for the purpose for which the money
lras collerled or retume(l to the owners,

25t,059 F.ncunrbranccs
Lr,QJ,449Total lmpact Fees



NOTf, l .  Sl lMlltARY OF SIGNIf IC NT ACCOUNTING POLICIES ((lontiDued)

D. AsseLc, Liabilitica, ond Nci Assets or equity (Conlinucd)

9, Rescrvstions of lund Bslonce (Contirued)

Law Lnforcement rund $ 17,041 Rcprescrrls lhe cuDrulal ive excess of
rcvcl|l|cs over €xpenditures in this
linrd. By law or court decision, this fund
balancc can only be Lrscd tbr expenditures
relat€d to law €nforLcmurlt activiti€s.

CDBC $ 219,695 Rcprcscnls thc cuDulative excess of
rcvc[[us ovcr cxperrditutes in lhis
firnd. This finrd brlance can only be used
lbr housing assislance related purposes as
dcscrab€d in !arious enabling legislalive
acls.

I{OTE 2, DEPOSITS AND INVISTMINTS

Deoosits

All deposits oflhc Cil,v rrc placcd in a hank thol qualifies as ! public depository pursuanl to lhc
provisions Lrf thc Fklri{la sccurilr- or Public deposits Act. Dvery qoalified public dep{'sitor-'- is
req[ircd b)- lhis la$ 1(} (lcF)sil silh lhc Statc treasurer eligible collaletal equal to' or in exccss of.
an amo nl to bc dclcnrrinuil b! lhc Statc l rcasu.et. l he State l reasurer is required to ensrrrc lhat
all lunds ate entircly collatrralized throuSholrl lhc fiscal ycar.

Inveslment in Stdte Pool

The CiE-'s inv€stments in lhc Stale Pool are irrclrrdcd in (lash in the accompnnying financial
slatements.

At )ear-end the City had in!csl crrls in lhc Slalc lbol a.r sumnlarized belowl

I ,C  IP  $
Fu l l  6?.441'| otal $ 67,443

'l he Ci$'s inlestnrents in the State pool cxp'oscs it lo crcdil risk arld. ibr l'und B. interesl rate
risk. The City does not hare a formal invcslmr.:nl irrvcsllncrlt lx)licy relating ro lhese risks' which
are hereofter described.

Ct edit Risk- The risk fial an issucr or orh€r cnurtcrparly lo ao irlestDerl will nol fulfill its
obligations.

The LCIP is rated by Slandhrd antl Portrr and has a latirrg at September 10. 2008 of
AAAm.

The Fund B as nol ratcd hy a Itat ionally recognized statist ical ral ing agencr_.
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NOTE 2. DEPOSITS AND INVESTMENT (CONTINI]t:D)

lnvcstmenl in Slot€ Pool lcontinuedl

hneresl Rt a Risk- lhe risk thal changcs in ifllt:n,st ralcs rvill tdvelsely affect the fair value ofan
rnvestmenL

The lr€ighted avoragc l i l ' . :  (WAl.) ol Fund B a1 Septenber 30 2008 was 9.36 years. A
ponfol io's WAl. is lhc doll$r wcil ihtcd avcmtie length of t ime unti l  securit ies held reach
r r la tL l r i ly ,

In addition to insurance provided by the lrederal Depository lnsurancc Corpomlioo' all deposits
are held in banltillg inslilrliois approvcd bt'the State of Florida Chielfinancial Offiocr. to hold
public funds. Llnder Flotklll law. thij Statc Chicl l'itrancial otlicer requires all Ilorida qualified
public depositories lo dcposil rvilh lhc ('hicl tirrao€iol OiTicer or another banking instilulion
eligible col lalcral. Ir lhc clcnl ol a lhi lurc ofa qusli f ied public depository' lhe t€maining public
.lepositorics would bc rcsponsible tbr coveri[g rl|y resuking losses. Accordingll" all amounts
.cponcd as dcposils arc insured or collatetalized with securities held by the enlitr- or its a8cnt in
the entit)-s name.

NOTE 3. f,XPLANA'I ' ION 03'Ct]R'I 'AI)T DTFFERENCES BETWEf,II THE GOVf RIiMENT-{L
IUND BALANCE SIIf,ET A:{D TIIf, GOVf,RNMENT-WIDf, STATEIVIf,N'I'OF NET
ASSf,TS

Thc governmentai fund balslce she€l includes a reconciliation belween fttnd balance - rolal
govcnrnrental iunds and nel assels govemnlenlal actifities a$ rcponed in the govcrnmenF*ide
statertre t of net assels. One elemenl oflhal reconcilialion explains lhal long:lcnn liahililies are
not due and payable in the ct|rrcnl periftl and lhcrcforc arc lrol rcponed in lhe lirnds.

The details ofthis 544.640..127 diffcrcncc arc ss lblhws:

Nolcs pa)'able. inclttdirrg rnaturcd irlcrc$t payahlc
Capitsl lcas€
obliSations due to Nlianli'Dade County
Compensaled absences

\OTf,,'. RECf,IVABLES

$21_327.997
4.,177,001
8.6?7.109
4 . t 6 t . t 55

$4.t.641.459

funds, including the

$ 2,207.157
1,474.  t82
5,665.978

44.t 82

$9.39 t .699

Receivables as of Scptembcr 30. ?008. lirt lltc (lity's Sovernnrental
al lowance for uncollccl iblc rsc('uI lr f lrc as lolbt!s:

Ad valorem, utility & franchise laxes
Inlcrgovcnrnrcllal

Crants
Misc.cceivable

Ncl rcccivahlc



NOT114, Rtlcl lVABLES(Contlnued)

Receivables al year-€nd for the City s b!srness-lype aclivities, including the applicable allowance
for uncollectible accolnts, ar€ as follows:

Less Allolvance for Uncolleclibles

Net total receivables

Stormwater

$ 481.875
(9.960)

$ 4211115

Revenues of lhe Stormwater funds are reported nel of uncollectible amounts- Total uncolleclible
amounts related to revenues of the curent p€riod are as tollows:

Uncollectibles .elated to stormwater charges
Total uncollectibles of the curren( fiscalyear

NOIE 5. CAPTTAI, ASSETS

Capital asset a.livit) for the year ended September 10. 200E was as follorvs:

$ 9.960
$_916!

Govemmental acliv(ies

cap[.].!sdt not b6ino d€p6i.r.d:

CoNlruction i. p.ogBss

Total capltai a$6rs nor b6lng d.precial.d

Cipllele!3.l3 b6 ng d€pr6cal.dl
B'rllding

lmp.o!€B€nls olhsr lhsn blild ngs

Mcchinery and equipment
TotBl cap tal assels berng deprsialed

L€s3 accumulaled depreciation for:
B!ttl'n9

lmprovemenrs other lnan buildings
Machnery and equipnr€nt
Tolrl a€cumulal,ad depEia on
Toral c:p'€l .cs.ls b.ing d€Fr.ciat6d ..t

Govornm.ntel aclivni€s epitel aB*ts, net

oclob.r I ?002

s r3.553.691
1.44gJll

r5.002.996

4.566,E09
350.446,587

170,636

374,319.322

(271.709)

{52,533,2198)
(?.373)

11-0t0.113)
r53 065 7331
320.453.589

t 33i,456,545

a!&!a!!

s 935.877
4 816:126

3 323,135
362,121

3 AO2 122

!,020.1?6
11.563.504

{216760)
{11 5a05t9)

{73 866)
t1 go1 9.61

(13 733.0911
{2 t69.5471

5 3.5E4Zl!

Ddelis!! I&!:19!!

fl.297.0461

__rl9z,!!0]

t!-z@!

s 1a.489.566
a 970.685

19.460.253

7,889.?:14
343,S16,530

3,972.958

iL$41!?
t!!.!zllll

(:166.469)
(e2,5E0,356)

{76.239)

_ctfflla)
ce,!991!ll)
342.7_13,914

swaza&

t -

{  116.?} t )
i116 ?341

,-9.€23
_9.8?3

!!!,fl1)
$ina.6ijt

( r6,892.178)

(10492 1781

L493.661

-ll:D.€61
_lluggrrz
i6n59t563)
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NOTE 5. CAPTTAL ASSFTS (CONTINUIIT)

Bu3ln6ss.typ€ activiti€3

C.pn.l r!!.tt b.ing d.Pc.ialed:

Mrchi..ry and egulpme.t
Tolal c.pt l a$3ls borng dep.eqat€d

L63s .ccumulrt€d d.prcc'atbn fof

Buidhg

Mffhinery Bnd .quDrn6.l

Total eccumulat d rbprediadon
Toral *pit8 a$.t! b.ing d.pr€cial€d nel

Business aclvnr€3 c.pnal t!!.!s, ..1

Od!E!LL2@Z

3:i

Addnions T16nsiors t0:!@

1€.692,r78
221.105

17.116.583

(1,833.055)

(!!542U)
_E 36qie9

sJSr@4!l

-  16,892,178
221.405
224.a05 16.492 176

(339,39s)

117,  t5a)
1356.553)
{132148r

I Oitulq

(r ,493,6€1)

llll$^aqll
15 398.5r7

Depreciatron expense was charged to functions,lprograms of the City as follorJsi

Geneaal government
Public Safdty
Public works
Recaealion and social services
Tolal depreciation expen8e - govemrnenlal activilies

Business- type activitrers
Stormweter

Iotal depreciation exp€ns€ - business- type aciivities

Comlruction Commitmetrls

$ 176,615
'1,552,711

11,743,427
25n.711

!l-3,723J6?

t -35€55:l

The Ci$ of Mia i Cardcfls has .ctive coflstruction pmjccts as of Seplemb€r ]0. l00E I he
proiects include the policc/public lvorks complex. Carol City Community Center, road
beallification projects, and Parls lmprovements. lhe amount rcmailling on lhes€
uncorrplcrcd proj€cls as of SeFtember 10. 2008 was approximalely $5,870,418.



NOTT 6. LONG-TI:RM LIABII.TTIES

The follo*ing is a sumnrary of ch.ngcs in long-lcmr liabililies
activities tbr the year erded Septemb!r 30, 2008:

ol the Cil' f{rr Bovemmenlal

GovBmm€nt l actklli.r
Bonds rnd noles Payabr.l
Oue to Mlrmi-Orde Co|lnly
ONIP due to Miam -Dade Counv
Land Acquistion Re!6nud Bonds. Seres ?005
Capiral lmprovoment Rolen6 Bonds Senes

2005
Land Acquisdon RiEnile Bonds. Sli€s 2007

MEmFOsde Co!6ty Stomaate. Ullllty Bond
Iotal bon6 and noi* pry.bb
Total bond8 .nd not€s payabl€

Comp.nsal6d Ebs€n.€s
Governme ntal ectlv ly longlerm liab ritl€3

Bu6h..r"tpo actaviil..
Bonds and nol€3 Fyabl€
MiamFDade County Stom€ler Utilily Boid

Toralbonds and notes payabl€
Other liabifies:

?@1 Mdnions

s 2,462.€10 $
6,420,212
7,277,107

? 500 000
l:1.40o.00o
5 600 000
I869,301

4.700 000
47.s2e.460 !-Z@.q99

__lllSJt! ,4J99J99
E.4-A45.A14 $,49S.49Q

Se €mb€r 30 Ouo tit1in
A!!E AD9-Y93I

$2,110 gao S35t , !30
6.566 329 29,561
7,045.900 239,831

1 ,666 667 833 333
13.6a3,742 498.081
4.a77.003 1,319,630

a 700.000 895.502
10.2il621 4A9ZZt9

a.16r 154 gO5 654
44.111.f77

R€d!c!ons

i  351,S30
2539r3
211.2O7

833 333
7r6,25E

1,r22.997
8,869.301

1.753 8aa
1!t32,14

Compansated sDsenc€s
Busine3slypeactlviti.slong'tem|abil,li.! L

M iami- Dule Co unty Obl igatio ns

t_9361141
8.a69.301

24.538
s 8.893 839

'-A7JE
247 776

s 21f.776

t 8 62r.525
39211?5 2fi.o82

! 8.5,16.063

lntcrlmal rgreemcnt

ln September 2001, the Citj- enteEd into rhe h erbxul Aglecment 't'ith MianiDde
Countl, [t Municipal Serviccs .rttd Ertahlirhncnt ofCosrs rfThose Strvices. R-2001'6,]-

1./9. As part ofthat inlerlocal agr€c lenl. lhe Cily aSreed to repa,'" to l4iami_Dade Count)'

lhc sum of $1,518,300. payahle i  l0 equal annual instal lmerts ol  $151,830. due each

Scplcrrher 1".

The follorving lable rlctails the futurc debt sen'ic€ lbr this ag,eemc t:

Fiscal year ending Scptenber J0:
?009
2010
20 t  I
2012
2013
2014

P.incilr!I

$ 35 t .810
35t ,830
351 .810
t5 t .830
t51 .830
351.830

$2. 0.9t0
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NOTE 6, LON(;-TERDt IJA,BILITIf,S {Continued)

Public Scrvicc Ttr Rcv€nre Bonds' Series 1999 lnd Scrics 2002

As pon of thc Mast€r Inlerlocal Agre€ment with lhc County. and as a condition !o
incolporar ir)n. lhe City is obliged to repqy ils shar s o1'ccrtain CoLrnty debt instruments that
had heen issucd for improvemenls to the unincorP.rratcd arcas oflhe Counly The Couot)'
had pledgcd ccrlain revenrtes in suppon of lhos€ dcht irstnrmenls. The restricti\€
covenants oi lhosc (icbt inttruments prohibil the Couory liortl rcleasing the pl€dged
rcvenues unti l  lhe obligations have been paid in ful l .  lhe Cily ctr prcpny at any t ime i ls
share of ltre outstarding dchl and thus have its tevenues streanrs rclcascd ftom ihis
encumbmnce, t jnl i l  thal l imc. lh€ City is required to let the Counly conlirr 'rc lrt  rceeilc
those r€venue stEans and thc forwatd lhe City the difference behveen what wa$
collected and $hat was paid as lhe Cily's sharc of Ilrc orrlstandilg debt. I he Cit]_ s Public
Scrvioe Tax on utility service will firsl go lo lho County lo pay the debt seNice and related
costs of lhe County's Prrli(' Se-!.i<e Tax Rc\rtrw B(tnds. Serics 1999 unl Series 2002
The Count!_ will thc|| li)Ranl lhe rema,nder to the City.

The following table details rhc lirture dchl sei,/ice lbr this agaeenrent:

Fisc€l year ending September 30,
PrincrDal

s 264,561
275.853
288 ,113
300.696
314.569

1,825,469
2 342,653

954.416
$ 6,566,329

lolsegt

$ 338,451
323.539
312.292
300 17S
286,6&

I 178,124
644.058

I ol:tl

$ 603.012
599.392
600,405
600,875
601,234

3.003,593
2.986,711
1.069,000

2009
20 t0
2011
2012
2013

2014-2018
2019-2023
2024-2026

s 3 497.89t $ 10,064,221

I he City's Slormwalcr Assessm€nts lvill conlinue to bc pa;d dircolly to the County unlil

lhe County's.\'rrrnN,.r/.r Ulili\ Rew uc Bortls. Suies 1999. tlt{lntu

I he lollowinB lablc dclails the future debl service tirr lhc slornl*aler agrcement:

- 19



NOTE 6. LONG-TERM LIABILITUIS (Corrtinued)

Public Service'lbr Rcvenuc Bonds, s€rics 1999 {nd Scri$ 2002 (continued)

8ri!cipal
Fiscal y€ar endinll Septemtet ]0.

2009
2010
201 |
2012
20 lJ

20t.1-20l8
2019-2021
2024-202E

2029

s 256.0E2

274.413
285 .361
296.2lt6

t,694.61r6

6i4,476

l!r!q!!!

$ 409.695
400.6it)
191.048
180,684
369,631

1 .635 ,174
1 .170 .175

573,869
3 t,224

Tolal

xi 665.777
665.889
665.921
666.04-s
665,917

1.129.860
3.329.592
3.129,154

665,700
$t.62 r.s25 $5.362.310 $ I1,981.855

Seties 2005 17,500,000 Ldad Acquisition Rewnae Bon

on.lunc 21, 2005. the City issued $7.500.000 in slecial rclcnuc txrnds lbr lhe purpose of
fiuancingl a portion of the costs of purchasing ond renovating existing brrildings and
construcli||g rrc\+ plblic facilities, purchasing land for, and finarrcitrS srchitechrral.
engineering, enviroomental, lcgal, and olh€r planning costs rclated ihereto for, the siles of
Ciry llall. Public Works D€panment tbcililics and othcr public facililies. $'id€ning roads and
nraking other road improvements. and pa)'in8 the costs o[ issLrarsc of the bonds. The bonds
havc a maturity of ?0 lears and carry a ljxcd inlcrcsl ratc ol'3.71% and require semi-annual
payments each O.lober I 'r  and AIri l  l ' ' ,  $' i lh the f inal paymenl due October 1,2025 ' lhe

li'llowing table details lhe future debt scrvicc scheclrrle for the tnnds:

Princ i f . l  lnrere. l

Fiscallcar cnding September 30:
2009
20 l t )
201 |
20 r2
20 t l
2014,201I
2019-20?l
2024-2025

$ 2.19.E12
248.t77
258.056
?6?.6E?
277,667

1 ,551 .633
1.861.420
1.138.831

$ 7.045.900

$ 253.866 $ 493.69t
244.857 493,i64
234,961 493,017
224,97 7 492,659
2t4,620 492,281
96  t . 584  2 .513 .217
649.19't 2,5t3,2t1
r86 .818  2 .525 .651

$2J!!J!-0 $j-aJ.L€.C!
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NOTE 6. LO:YG-TERM LL{BlLlIlES (Conlinued)

Series 2005 52,500,1100 Capltal ltultuventcat Rerenue Borul

OnJuly 15.2005.theCit) issued S2.5 ni l l ion in special.evenue debt l  he debt is being used
to finance vehicle. equipmenl and machi ery needs oftheCit! orer lhe next 5 years lhe
bonds bear a variable rale determined by using the one-month LIBOR (London Interbank
Offer Rale) minus 55 bssis points (.55%). for the fiNt 5 years. lhe bonds then may colven to
a llxcd ralc tclm. Th€ fixod rate is pegged to 67.43% of the 5 ]€ar U.S. Treasury Bond rate
on the day prior to lhc lasl advanc€ against the bonds plus 50 basis points (.50pl.). At
Scprcmbc. 10. 2008 thc variable rat€ uas I.94%, The bonds may be prepaid without penalq
at any time during the rariable rale period. lf the bonds are not prepaid al the end of lhe
variable ralc lcnn, the bonds automatically convert to a fixed rate lem of 6 yearc, with
mandatory- principal payments beginning on June l. 2011. Prepayments of principal during
thc fixsd ralc lcrm ma-"'' be subject to a prepayment penah)_.

Ths bonds are sccured by a pledge on the City's Communicalions S€Nices Tax and llllf-Cent
Salcs Tax

The folloring table details tlle future debt ser\ ice schcdule fiT the hrnds. and providcs for
the futl palmenl oflhe bonds within the vsrinble rale term,

f iscal ycsr cnding Scplcmbrr l0:
2009
20 t0

Princ iF. l

s 8I.331
813.13-1

ltrlETESL

$ 72.941

Illd

$ 906.2?4
813.333

$.1!!s!! $-4Lr $lJlgg

Se cs 2007 511,100,000 Larrd Acqaisirion Sevenue Bond

(h Januflry l : .2007, lhc City issued $14.,t00,000 in Land Acquisit ion and Improvemenl
Revenue Boflds to finance a portion of the costs of purchasing land for. and financing
srchitell(|ral. engine€rin& environmenlal. legal, and other planninS costs relaled to a Cily
Hall. Public Worts facilit;. Public Safety facilirJ-. and other facilities. The bonds are being
scoured bl- lhe City's communication seNices tax and local govemment half-cenl slles tar.
Thc bonds hcar an inlerost rat€ of 4.14% with semi-annual payments of $518.749 67 paid
beginnirg octohcr I l .  2007. and ending Dcccmb€r J0. 20?6.

Ihe follo$ine lable details lhe lirture dcbl scrvice rchcdrrlc Ior thc horrd\:

4 l



I\iOTE 6. LONG-TERDI LIABILITIf,S (Continued)

Sc.y'ks 2007 $11,400,U10 Land Acquisition freveate Bond (conlintad)

Iiscal J-ear ending Septemher ]0:
1009
? l )10
20 l l
2012
20 tJ
20r.1-20 r8
20r9-2023
2024-2026

Fiscal te6r cnding September l0:
2009
?010
20t  I
20 t2
20 t l

Princinrl lnle.est loial

$ .198.06r $ 579,418 $ 1,07?.499
5t9.595 557,901 |,017,499
542.059 535.440 1,077.499
565.494 5 r2,005 t,071,499
589.94 | 487.i58 1.077,499

3.1s5.073 2.03r.423 5.1E7.496
4,14,r,8r8 t,241,619 s,381,497
3.467.700 100.548 1.768-24E

gB-b8l-7,12 $6.:10.996 5I9.9i0.71E

Principal lnlerest lotal

$ 89i,502 $ l l l .975 $ 1,009,477
9 t7 .1 l8  92 ,259  1 .009 .477
9ts.46t 70.016 I.009.477
e6t.242 47.215 1.009..177
91t5,577 23,Soo 1,009,12

xL 4,701rl)00 $ 347;q! $_ 5,047J8I

Se es 200t 54,701,,00a Co t Eqkipm.nt RevenuP Bott.l

On January 10. 100E. tlte Cily issued a 54.700.000 llon-revolving tcrn loan 1() l;rla[ce thc
costs of purchasing various eqripmenl needs for various cily deParimeDts Dmlvs may be
Iradc up lo onti y€ar from closing. and will be limited to one drarv per nronth, wilh the
firinirnLrD draw amount bling $50,000. The loan will matlre the sooner of six ]€!rs from
closing or five years from the conversion date, in addition the loan is being securcd bv the
Cit),-.'s communication senices tax and local Sovernrrcnl halt_c€nl salcs tar\. DorirlS thc ollc
ycar dra!\ period. the loans rvill bear interest at the rale of on€ Dronth l-IBOR nlinus I50 hasis
p()inls adju!led nronlhly. Llpon termination ofthe draw period, lhe loan wil l  be converted lo a
fixed ratc baie(l on thc Fa\,c Year US Dollar Swap Offerin!! rate minus 128.5 bass points.
l)uring tlle dmw pcriod, irlcrcst will be due and pa1'able one lcar from closing, afler
conversion lo a tixcd ralc kiar principal and interesl will be due annually commencing one
year from lhe corversjo dalc. I.oan willrmonize t'n a lovel debt serrice basis over a period
of no morc that live years f'ronr conr€rsiorl date. Thc dmw period tcrrniraled rrrr Vareh 26.
2008. On thal date the loan convened to a lixed rale notc hased oo lhc Fivc Ycar tiS Dollar
Swap Offering rat€ minus 12E.5 bass points. lhe fi)ted mte al the cont€rsion date \ros
2.4)50/..

Th€ folloEinp table details the future debt sen ice schedule for the bonds:



NOTE 7. LEAStrS

Ct pinl Le6es

()n Dccember 21. 2006, lhc Cily €xecuted a $5.6 million master lease purchese agreemenl for
the acquisition of police vchiclcs and other major cquipment. This five-ycar faoiliry- is
sccured by the Cit)'s promjse to budget rnd approprilte funds for thc periodic repaymenl of
lcase.d nmounts blscd trrton an annual ralc of 1.779lo. The lease colrtains a one dollar ($1.00)
bu),o!t oplion that nlay bc exercised by lhe Cily 1|l lhe end ofthe lease tenn

The ftrture minimum lcasc obtigations arrd th! nel presenl volue of thcso minimum l€ase
paymcnts as ofSeplemhcr 30.200E lsere as follows:

fiscal ycar tjnding September 30.

2009
l0 l0
201 I
2012

Total minimum leLsc Fsyments
Lesss anrounl .gpresenljng intcrcsl:
Intercsr (3.7?% APR)

Present valuc ofmnimum lease pa)rn€nts

Capital assels acquired thro gh the issuance ofcnpilitl

Machi0ery and cqtipment
Lcss accumulated depr.icilltion

OperatinS Lea.\er

The City leases ollice space and equiprnc l
costs for such lcascs were $415.014 thc llscal

3l,6,4ll
4,'7U,t43

(2E7 , l4 l  )

_!. j!lJ_eo3._

leases are os follows:
Covemmental

ArriciliEj

$ 5,600,000
(870.08E)

s 4_729.9t2

under non-cancelahle operating leas€s. Total
year ended Septemhcr 10, 2008.

$ 1.465,890
1,4(r5.890
r.465.890

The future mininrurn lease payments are a$ follows:

Fiscal year ending September 30,
2009 s 657.457
2010 652,204
2011 644,581

$ 1954'242



NOTE 8. INTERIUND TRA,NSFERS

Irtcrfund aclivily for the llscal r-ear endedSeptember J0. 2008 is as tollow\:

Tt-anrfe6
Out'

s 5 636,094
1.155,871

104.898
1,008.220

2s5,000
410,654
466,9'15

1.007.263
$ 10,044.919

General
Transporlal|on
CDBG
Developm6nlal servace9
lmpact fees
Capital proj€cts
Stotmwater governmental f und
Stormwater ente.prise tund
Total

T|"anafo6
!!:

$ 3,241,623
252,1U

1,200,000

4.88,1,197

* l ransters in./out durhrB lhc fiscal year are as follows:

. Sl l:i,217 $as transferred fmm the Tmnsportation fund to the Capital Projecls fund for thc

slormwalgr drainage projects.

. $3:i4.E82 was lranslened f.om the Stormwaler fund to the capital Projecls lirrd to. th€

slonnl!stcr drainage prqi€cts.

. $298,871t was translcrrcd fnnn the Transpo(ation fund to the generol fund for thal fuods

share of lhe QNIP dchl pa)mcnl-

. $160.000 was transfened fronr the Capilal Projcctt turrd k) lh€ Gcner{l as a manag€ment
fbe fbr pr()iccr rnxagcmcnl and adminislration.

Thc General Fund tmnsfened $1.2 millio'l to the Devclop lcnl Sorvises Fund to cover
thcir opcral ing defici l .  $2.371.441 to lhe Capilal l ' rojects lund to covcr ci l ]-wids proioots,

aDd $2.062,657 to the Copilnl projects l-und lo co!cr debt scr!icc p{ytr€nls.

$2 5 2. I 84 wll.t lrdn s fcned from lhe Stom\.r'aler l und 10 the l-ransPotation F u nd to covcr
overhead rcimburs€nrcnts.

. $250.000 \tas lransferred from the Imnacl Fces l'und lo lhc Ccneral fund to reimburse for
the Jazz feslival-

. lhe followitrg lrarrsltrs wcre made lo the Ceneral Fund to cover vehicle debt service
palment !s well as Ge cral Frrnd overhead cost allocations: S7'll'776 from the
Tmnsponation fund, $420.!'r7 fiom lhc Slormtlatcr fund. $104.E98 from the CDBC fiind'

$1.008.220 lrom the DevelopnrentEl Scrviccs frrnd. $5.000 lrom the lmpact lrees fund. and
$50.654 f.om the Capital Pmjects fund.

NOTE 9. PROPERI-Y I'AXES

Propert] ralues are assessed as of January | of cach ycar. fll which time ta\es become an
cnforc!.:|ble lien on property. Ta,\ bills are mailed fbr the Cit) by Miami'Dadc Coflnt] annilally
on Oclober I and are payable with discounls of up to 47o olli:rr"-d for carly paymcnl Tai€s
bcconrc (lelinqlront on April I of the year following the )_ear oi assessrncnl atr(l Statc law
provides (br cni)rccmcnl ofcolleclion ofpropeny laxes br_ s€izure ofthe Personal proP€rly or hy
the sale of intercsFbcaring ta\ ccnilicates t0 satisfy unpaid propeny hxes Assessed values are
established hy lhc Miami-lr{d€ Counly ProPert} Apptaiser.

466.915
$ 10.044.919



NOTE9. PROPERTY TAXES (Continucd)

ln Novernber 1992, a tlorida constituliotul artrcndnrorrl wa-s dpprclcd by (hc voters' which
provides for limitinlt the increases in horneslead prop!rly vnlualirins Ior ad valorom lax purposes
to a matiimum of J% annuall) and also proYidc\ firr rea!\cssmcnl ol 'nflrket valoes upon changes
in osnership. The Count) bills ond collects all Properly lsxcs and rctnits thct$ to the City

Srate stalutes pcrnrit  nrunicipali t ies to l€vt properly laxes at a rate of up to l0 ni l ls ($l( l  per
$1.000 ofassessed l$able valuation)- Thcta\lcv,vofth!CilyiseslablishedbylheCiBCouncil
and thc Miami-Dade Count) Fropen) Appraiser incotpontes the City's nlillage itllo lhe tol$l lax
levy. which includer lhc Count-v and thc Clolrnly School Board la)t requirenrenls. The nillage
rl|te assessed by the City for the yeaf ended scptcmbcr J0' 2008 was 5 1488 mills ($5.1488 per

$1.000 of taxable assessed valuation).

NOTE IO. EMPLOYMI]NI RE'I'IRr]N']:NT PI,ANS

D4ine.l Bercrtl Pensiol PIon

'Ihe Ciry particilarc\ in rhc State of Florida retireftenl Slstem (the "FRS''). a cosl-sharing
rnulliplc-cmployer defined benefit plan or defined contribution retirement plan which covcrs
subsldnlial ly al l  of lhe City s ful l  t inie e ployees. l 'he FRS was estahlishcd in 1970. by
consolidating seveml employee retircment systenrs. All cliSiblc c'nployecr as defined by lhe
Stale rvho \rerc hired after 1970 rnd lho\c cmploycd prior to 1970 thal elecl to be enrolled.
are colcrcd b! the FRS.

Bene tit prov isions afl(l a I I othc r rcqu irements are establ ished by Chaptet | 2 I . I lorida Statures
and anl amendrnents lherelo can be made only hv a|| act ofihc I lolida lcgislalurc. Emplo,vc€s
of the liRS may panicipatc in cilhcr lhc PLrblic Employet Optional Retirement Progmm (the
"lnvestnrent Plarr"). a dcfinc{l contriblt(k retirement program or in the defined henetit
ret ircnrcnl plan ( thc "Pen5ion Plan")-

Eligiblc members oflhe lnveslmeDl Plan arc vestcd alicr orrc ycsr ofservicc and are dirccied
to choose their investment producl with a lhifll parly rdminislralor selected by lhe State Uoard
ofAdninistral ion.

Empl(rlces panicipating in lhe Pension Plan ha\'e thei. bcnetils corllputcd lnr tlrc basis ofage.
avernge final comlcDsation artd sen'ice crcdil. Benefils und€r the Pension Plan vest after six
ycars ol scrrice. Ernployees who retire al or after age 62, \tith ren )€ars ofcrcdiied scrvicr.
ar€ entilles lo an annual telirenlent benefit. pavahlc nlollhl! lbr lil'c A post-rctircment hcalth
insurance subsidy is also |'ro!id!'d t(' cligible retircs emplo)tes through lhe lrRS defined
benelitr relirenrcnl nltirr.

Sumniary of F'lorida Rctirerrrcrrl S\.slem Contributions.
Covcred Pslroll and Percenla{e ofCo!ered Payroll

?00E ?ll07.
Covered Fa)roll $14,{40,206 $9.493.196
(bniribuio|rs 1.t0i.467 1.045.147
o/o ofcovercd Payrol l  15.56% l l .0l%

'l he ('ity is rcqoircd to conlribote amounls necessary 10 pay benefils when due as defined hy
Slale Statute, During the fiscol !ea. ended September 30,2008, lhc City corrlribulcd 20.92olo
on bchalf of Police Officers. 9.85% for Concral Finplolees. and ll.l2% for Departmenl
Heads.
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NOTf, 10. EMPLOYMENT RETIREMUNT PLANS (Cotrl irued)

Deliac.l Benefh Pensior Plan (conlinaed)

A copy of the IRs's ar]nt|fl| .€pon can be obtained by wriling to the Division of Retirement.
Cedars E)iccltive Center. :639-C Nonh Llonroe Stre€t. Tallahassee. fhrrida 32399-1560 or
hy call ing (850) 448-5706.

DeIe ed Comlensation Plon

The Cit],offers i ts enrploye.es a defened.ompensalio" Plan (lhc "Plan"). tvhich is
adnrinisrered by thc Inlenralional City VanaSlcnrent Associalion Relirement Corporaliorl
(" lCNlA ) and w$\ crealed in accordaDcc wilh Inl€rnal Rcvenue Code Section 457 ({
qualiticd nlan). The ptan is availnblc lo all Cit] employees ond permits lhcm 1() defer a
podi( oftheir salor) unl i l  l 'uturc years Panicipalion in this pla" is optional '  howeler the
City will nlatch cnrployec oontribulions lo this plan p to a maximum amount of 1ulo ol thc
cmp[r1_ees' annual salary. Fbr thc ]_ear ended Septenlber 10. :008. lhe Cily contributed
h4 \  / . .1 l :  rnto thrs r) lan,

All arsclr and inconle of lhe l'lan arc held in trust for lhe exclusivc |tenefils of the
panicipants. The Ci ly nlakcs o investment decisions at ld has no f idtrciary responsibi l i t ies
regardin-c the Plani lhrrefore. the assets ond liab;lili'js of the Plan are nol included in thc
Cit]'s financial statcmenls as of Septemblr 30. 2008

Retirees of lhe cily arc eligible to receiYe a monlhly sliPend to be used to$ards the cost ol

health insurance. lhedol l i ranrurnlof lhest ipendisbasedo a l i r rmrr la and years of sen-ice
with rhc city. The City does not oller a|ly other post employmenl benellt5.

NOl E l l .  INTERLOCAt, AGRIl l ,MENTS, COLMlIPlf ,NTS AltD CONTINCENCI[S

Secortd Inlerlotttl Agrecrrrcnt With Mi mi-Dale Counl! Ior Municipol Sen'ices oatl
Eslablishnten, ol Costs ef Thov Se icet, R-2lrlr4-68-l 19

ln ALrgust 2004. the Ci!r'trrrrl lhe Count] entered into an iIlcrli)ll|I agrcemenl that established
the cort ir i ty ofCounry provided [pnicipal scrvices to the City at such a l i | | lc as lhc Cit)"
$ished to assuDe thosc scrvices. The ilrterlocal aSrccnrsnt eslablished the cosl of serviccr
prorrtled by. the Count) ard e\lablished a timet&ble for an ordcd) ltansilion of County-
provrded nurrisipal senices. lhe interlocal agrcem€nt agreed lo and clsrillcd othcr issues
inclrdiDg thc palnr0nt for municipal serr ' iccs arrd lhe transfer of municipal revenui-s lht l  had
been collected b] lhc Coflnt"v on behalf of lhe (lit). Thc agrcement further provides lbr thc
l-ol lorl ing payments lo thc ( i)unty by the City for the pro!isiorr ofmunicipal senices by the
Couflt! lo lh'j City for the period ol May ll. 1001. to Seplember 10. 2004:

. $J5l,8l{J dus to Miani-Dade County each Scptcnrbcr l ' '  for l0 years beginning
Scplember l. 2005. ard endiog Scptcmb€. | . 20 | 5.

hlertocal Agrepment With Mi.tmi-Da.le Count! For Peryclu Provisiott Df S[e. iulizel Poli.e
S(n'icet, Resol ution R-2M1-7o- I 2 I

In Aogust ?00,1. the (lity cnlurcd into an interlocal agrt.-emctrl mandated by Miami-Dade
(:ount) wherein the Citv nusl an[uall] and in perpetuily pa] lhc Count] for Specialized
Policc scrvices. The cosl ofthe scrlicc lo lhe Ciry is based upon a fb nula provicled for in
the Resolulirxr that is primarilr- delennined b] Spctialized Police Sen'ices aclivily. workloads
level, and populatio|| nflhe Cily.



I()TE I l. tNTORLOCAI, ACRf,f,llENTS. COMIItITMEfiTS AND CONTIN(;]:NCIES ((lortinued)

htlerlocrl Ag1chftht Wilh Mltmi-Ddde (bunt!- For Pe4tetual Pn^'irion of Speciulizel Poltue
Services, Rcsolution R-2001-7ll- I 2 I (co tinuel)

Thc Countv requires this agreement of all ne$ll incotporated nlunicipalhies. F,xistinS
municipalilics do not pay lhis fce and the City expecls to expend efforls in the future to
eliminrte this agrccnrcnl.

lnte.hx:al Agre(mnt With M rmi-Dodc Co n4 Prceiding For lhe T.onsfer oJ f eturln Rodd
To Tkc Ci0', Resolution R-2llll4-72- I 2.1

ln Augusl ?004. the Cit)_ enlered into an inledocal agrccmett wilh Miatn;Dad'j Counly
whcrcin ll]e Couty translerred certain public roads tlithin the City 10 the City. 'lhe City
accepted all legal rights. rc\Fn'sibiliticr. atxl obliSati(ts r€lat€d lo the roads. The valtle of
lhe roads had ot b€en determined al lhe tilne of tll€ asrccnreDt- howclcr dtrring Fiscal Ycar
1007 thr Cil) contracted 1!ith an oulside appraisal compan] in order to do a valualion ofthis
infrastructurc. If you fctlr to Notc I3 ofthcsc financial slatements. the City recorded a prior
period adjustment of5306.515.(r3l to rccord the ncl cosl ol this inf iastructure-

lttlcrlocol '4grcement with Miumi-Dalc Counll futr'hling For Lorul P"lice seryi'es lo the
Cii', Resol tioa R-21)(J1-69- I 20

In August:004, the Cit-v entered into an interlocal agrccrncnt with Miarri_Dadc Corrrrly for
the provision of Local Police Sen ices lo lhe Cry by thc (:ountr*. llndcr thc Mastcr Inlcrlocal
Agreem€nl $ilh the Count]. in part descrilted above bf R-2004-('8-l l{). lhc (lirJ.- is obligcd to
continuc Looal Police Senices $ith the Count! through Decenrber 15.2007 The (: i ty has
rradc provisions in its fiscrl year 2008 budgel to beSin operaling ils o\'n police tbrce. lhe
City has adopted propcrty lnx inc.cas€s in parl lo pay for this new serlice.

Citf's Ohligutitn To Rep !' llt Shorc oJ Co nl!'s Oulstonding Debt, Resoltttion R-21101-6E-
I19

As pad ol lhe Master Interlocal Agrccrncrt l  $i1h lhc C()unly, and as a condit ion to
incorporltion. the Cjtv is obliSed lo rcpay ils sharc ol ccnain Cotrntl- (lcht instnrmenls that
had been issued for improvemenls to thc uni[ct)rF)ralc(l nr{.as ol'lhr C(nnrt}. The Cotrnly had
pledged certain rel'enues in support ol those debt instlunlcnts. Thc rqilriclilc covcnalrt! of
lhose dcb( inslruments prohibit $e Counly fron releasirrg the pledlicd revenues unlil lhe
obligal ions have been paid in ful l .  lhe Cit] can prepa! at any t inre tts share ol the
oLrtstandirg dcbl and thus hale its revenues sueams released from this encumbrance. Until
lhal limc, lhc Cily is r€quired to lel the Count' continue lo receive those revenue slreams and
thcn foNard lhe Cir)* the difl'erence belreen *hal *as collected and \rhat was paid &s the
Cily's sturc ol ' lhe outstanding debt. fhe City's Public Senice lax on uti l i l ]-  service \-r i l l
tirsl go to lhc Ccnrnty b pay fie debt service and relaled costs oflhe County s I'artr( Jcrvtce
Tot Retenur llonds \ttitt 1999 dnd :;crirs 200j. "Ihe Coolltt will then forward the
.cr||airdcr tr lhc Citr-. Thc City s Stoml*nter Assessments uill conlinue lo be paid directly
lo the (lount-"- urlil thr CotnllJs .S.d/r^L.rlc, t"lrli4 Retoue Bon,Is. Scri.s 1999. mal'l.e.



NOTE l l .  INTERLOCAL AGREEMEN'TS, COIl tMrIMf, l iTS AND CONTINGUNCIES (Cont inu€d)

Risk Management

The Cit! is e\porcd l(, vnrious riskJ o[ loss rclal!'d lo tons. theft of. danuge ki. and
destruction of assels, crn)r\ and onissions. and natural (iisaslers for which the City canies
poolcd insur.nce pmvided b-'- lhe Florida kague ol Citics.

Litigatihn

Various ruils and claims arising in lhe ordinary course ol opcratiotts arc pcnding against
('il,-. While the ultimate eflcct ofsuch litigation cannot be alrcsrtained at lhis lime. in thc
opirrion of legal counsel. lhe Cily has sufficient insurance corcrage to cover any clalms
andr ' ' r r  l iabi l i i ies. which may ar i \c from such acl ion. 

' lhe cl lcct  ofsuch losses $ould not
nlatoriall) affect rhe financial ;xrsition oflhe Cily or the resulls ol hs operalions

Complitnce Audits

Anrounts reccivcd or receivabte tiom grarrt agcncies are sub.iect to audit and adjuslment by
FerJoral and Stote granlor agcncies. Any disalloued claims. inchdin,q amounts already
collected. rra] constitute a liabilily ol lhe applicable funds. Thc atnounl. if any, or
cxprenditures which nlty be disallowed hy the grankrr cannot be detennined at lhis time
although lhe Citl erplcts sach amounts. ifany. lo hL ilnmaterial.

NOTf r2. SUBSIQfTENT' f,VENTS

N?xt Dtbl Issuonce

The CitJ 'ant ic ipatcs issuing, dur ing Januury :009. a $2.000.000 non revolvi t r t i  lcm k)aD to
finance the costs of purchhsing various equipnlenl nccds Ior various city departDenls Dra$s
ma! be made up lo oDe ycar liom closing. and r,ill be lirn;lcd to one dra\.r per monfi. wilh thc
nrinirnum draw amount bcing $50,000. The loat l  wi l l  t t ratur€ thc sooner of s ix years l ior l l
closing or five years lio[r lho conlersion date. in addiliul the loan is being securcd b] the
City s comnu icali()l s€ ices tix and local Sovcnrm€nl half-cerl sales tax Durilrg lhs one
year dra\!  per iod. thc loans rvi l l  hear inler€st at  lhc ralc ofone month LIBOR plus 50 basis
points adjusled monlhly Up,on termination ofthc dra* pcriod. the loan lvill be convertcd to a
f i red rate besed or th€ Firc Year l . lS Dol lor S*"p (xler i rrg rate plus l5 basis points l )ur i rr8
thc {lra\! period. inle.est r\ill bc {luc and payable one lear lnrrn closingi. aflet conversaon to a
i\cd rate loan principal a|ld i tcrcsl sill be due annually conrntcncing one year from lhe
conveFion r late. Loan wi l lanror l i . /c on a lelel  debi service basis ovcr l |  per iod ofno more
thal five ]ears lrom conversion date.
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REQUIRED SUPPLEMENTARY INFORMATION
(Other Than MD&Af



Property taxes
Ulility taxes
Intcrgovcmmcntal
Chur8es for services
Licens€s and permits
lrines and forf.iturcs

Crnnls and donalions
Other income

Tolal reYenues

Eip(ar.lilurcs:
Cunenl:

Cen€.al govemmenl:
Legislative
Cily Manag€r
community oureach
CilyClerl

tluman Rcs(xlnres
Cily Altorney
Non-depanmental

Public satbtyi

codc cnforcement
Cultur€ and rccrealion

Debt service
Principdl
lnterest

Capilal outlay
General govemmenl

Parks ard recrealion
Toralcxpendilures

Eiccss(dcfi ciencj) of rer€nues over expenditures

Cxher financn'g sources (uses):
Tmnlfers an
Translaas oot
lssuance of debt

Total othea financing sources (|s€s)

Net chan:e in fund balances

$ 23.68i,854 $ 2r.6E3.854
8,525,000 8.515,000

t0.820.400 10.8?0,100
t.246,461 t.203.067
1.701,965 1,6J4.96s

t5 t ,1100  311 ,000
1.615,000 1.51s,000

260,000 560,000
t51,500 300.000

900.000

Crrv or Mtlut Genocts, Ft-oltne
Rt:Ql;tRIt, sl rtPt-EMIiN TARY I]\FoRlt Tlo\

BI,'D(JETARY ({)MPARIY)N S(TIIIDI'I I
( i l iNt iR^t.  f t  rNI)

YIrAR l i \ l ) l : l )  s l , l ' l l iMRliR J0. 1006

llLldgel.d Au!]!d!

Odclls! Eirs] 4!!9!!!!5

22,87 | ,432
9,9t8,787
9,997,498
1.070,179
1,552,568

5 t4.606
5,t85,545

551,t96
269,154
508.024

5 t.057.180 5t.553,?86 52,44t.t90 887,m4

468246
E88,105

t,681,t09
333,0t4
670.490
'| n.320
20l,0m

4.516,lE4

28,563.20i.)
t .459.E41
5,090.240

l  t 9 .  9
341.664

1,500,000
2,308,280

876,400
49,95?.2q2

'17 |'E 16
r.000.{09
2.02082E

146,651
647.06E
1L045
275,46

6,2X7.4tO

J r.060,:]96
r,436.918
6.24?,t20

319 .1  I 9
352,242

2.?71.487
1,227,264

s4 .64 r ,1  l 5

426.t92
977 -564

r.9l5.817
I15.668
6 t2,995
7t7,394
275.2t4
165.666

30.669,893
1,402.499
5.729.097

3 l 9 , l  l 9
352,241

5.7J0
2.199.260

5t3,227
46.657.596

5.783.594

I _E96.21E
( t0.419.446)

2.854.370

wirh final
Budget -

Nes4!i!!)

$ (8 t2,422.)
t,393,787
(822.e02)
(t :12.688)
(82,397)
201.606

1,570,545
(6,804)

(30.E46)
(191,t76)

45.654
22.U5

t 0 5 . t  l 0
30.985
14.073
8,651

246
6,06 r,744

390,503
34,419

s | 8,023

I

611.!11
?.98t.5Ij,

E.E7l.42l

t31.0%)

t,099.EE8 (1,087.829)

1.934,112
(9,045.126)
2,6J3.371

(4.4.57,623)

!JLJg,)
See note lo budg€tar! cofirparison schedule.
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L929.!32
( 10,419.446)

2,854,3?0
(5,655.744)

s (8,74J,573)
(5.6E8.83E) (13,094)
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Ctrv or Mrlltt Glnotts, Flomo.l

REQUIRED SUPPLEMENTARY INFORN1ATION

AUDCETARY C'oMPARISON SCHEDULE
TRANSPORTATION FUND

YEAR ENDED SEPTEMBER ]0,2OO8

Budeeted Amounts
Ori-linal Ei!a!

Actual
Amounls

$ 1.264,r61
82, t93

716,700
r6 ,5  r6
t6,6t I

Variance
with
Final

Budgel -
Positivc

aNepative)

$ (.5?0,872)
(r9,807)
(t5,E22)

t ,5 t6
t6q!_-8

Revenucs:
lnl1lrgovcrnmcntal
Chargcs for s€rvices
Crant revenue
Oth€r income

Iblal tevenues

Expenditurgs:
Public worksi
Adminislralion
Kccp Miarni Cardcns Besutitul
Stnets
Capiul oullay

'lblal exp€nditures

Excess of revenues over expenditures

Oiher financing sources (uses):
Transfers in
'| ransfers oul

Totltl olher financing soun:es (ues)

Net chrnge in fund balances

s 3.835.024 S 1,83s.031
102,000 102,000
73.25'7 752j22
t5,000 | 5.000

4.025,28t 4.704,555 4,1l6,l89 (58t,365)

84J.S20
502.m4

2. I t2. l9e
r.281.6t I

1.555.204
.1t l .  I  E0

r.549.28E
589-665

165.003
4 l l , ! 80

t,549,288
354.653

I, | 70.201

215.0t2
.t.742.834 4.t05,33? 2.100,121 I,405.211

(71?,553) 599,218 1,416,065 816,84?

252.tE4 252.tE4
(r , r55. t71)  ( r , r55.87r)

(m3.68?) (e01,!q484,609

S€e note to budgetary conlparison schedule.
- 5 t -
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Crrv OF Mt,rnt G,rnocns, Flonlol

RIiQIi lRl l l )  st  lPPl. l iMl-rN I  ARY lNl-OR[' IAIION

NO IL IO BUDC[' I 'ARY CC]MPARlSON SCHEDIJI- I '

l r lStAL. Yt iAl{  LiNt) l l l )  Sl iPl  IMnFR ]10,:008

NOTE I.  BUDGETS AND BTIDCETARY ACCOT]NTIN(]

An annualappropriated budgel is prepored lbr nl lo l  theCity 's funds.

The City follows lhese procedures in estahlishing thc bLrdgctary dala rcflcclcd irr lhe linarcial

sttrtemenls:

(a) The City Manager s$bmils k) lhe Council a proposed operating budg€t for the ensuing fiscal
year. Thc opcrating bodset includes appropri0lions and the means of financing lhem with an
explanation regrrding each expenditure lhat is nol ofa roulile nature.

(b) Prblic hearings arc co hrclcd lo r)l Hin laxpalcr corttrre,tts.

(c) Prior to Oclober l. lhc br'(lgcl is l..j8alll" crractcd th(rugh passage ot an ordinance.

(d) Thelevel ofconlrol  al  $hich erpcndirurcs nra\ t r . r l  c\cccd budget isatthe fund level The
Cilj Cor nissioD approvcs ll)csc lcvcls hv an|lual resolulion. The Cit-v lvlanager is

authoriz€d to transfer b(dgeted amornt$ rvithilr irrdividual l'unrlsr an) rcvasiorrs that alter the

total expendilures ofan! fitnd m{sl he approved b! the Cit! Conrnlission.

(e) The Cit] Council. b] moliur. ma! rralc \rtpplcrrrcntal aPproPriations for the yesr up to the
am rnl of rulcnlre]' i|l c\ucss ol lhosc cilirtmtcd. Duti[g liscal vear ended September 30.
2008 supplcmcrtlal appropri:rli(nts lotrling $6.07?.9.1:i ir the (ieneral Fund and $51E,i74 in
the Trinspodation F$nd was ruquircd lo rccoglize urlanticipated revenue including the
a$ard of l_ederal and statc grants. a d to provide funding for unanticipated Program
requirements,

(t') lhe City nranager is authorized lo nrale revisions to the adopted budget l\'hen new debt is
incurrc'd ol grants receiyed that werc not included in the originally adopted budget.

(g) Formal budgeGry integralbn is crnpbycd as a r hnagcrnctlt control derice for lhe Seneral
tund

(h) The budget for the general ftrnd is adopted on lI hasis c('nsisiclrl wilh Sctrcrally accepted
account ing pr inciples {CAAP). Ihcre is tn 'c exccl l i { r) l  thc ( ;eneml tund and lhe General
Serviccs lunds havc scpamlc Hppro|lrirlod hu(lgL'ts. however for flnancial reponing purposes
in the go!eflrnrcrrtal linrd statcnrcnt. both lirnds are consolidated. The Ceneral lind
bud8€tar-'! comparison shown on page 50 orly reports the Ceneral fond budget versus actlal
amounts,

(i) Unencumbered appropriations lapse at liscal lcar cntl llncocumbcred amoutlts are re-
appropriated in the follo\aing ycar's budgcl.

For the year ended Septenlber -10. 2008. there were no llnds in which cxpendihrrcs lxceldcd
aPPropriations.



OTHER SUPPLEMENTARY INFORMATION



COMBIMNG FINANCIAL STATEMENTS



NONMAJOR GOVERNMENTAL FIINDS

special Revenue Funds

SJrecial Revenue lunds accounl for revenucs liom t ,tgnug 5ou1q95 $hich by larr are ddsilnated

trr finance particular fimctions or activitics ol govenment

SHIP FuDd. l'his lirud accounts fot all rsvcnucs rcceiled from ths Statc Housing lnitiative

Program (SHIP) 1tr provide housing assista cc lo eligihle residenls

CDBG l.und, This fund is ustrd to accounl for the commruritl- develoPment block grant that is

Iuiding the revitalization projccr for substandard housing r'rilhin the city. Revenucs come from

rhe lls l)epartment oI HorrsiDg and Ilrban Delcl()pment (Hl:D).

DevelopEetrlal seniccs Fund. This lund accounts lbr all rcvenucs atrd expenditur€s lelated to

the City's pla$ring. zoning. and building dcpanments.

Law EDforcemetrt l'rust Fund. This fund sccounts for funds and property seiT€d ol conliscated

b! ciLh(r Fcd(rat. slrle. andjor Locdl la$ cD[orcen]enl agcneies

Impirt Fccs Fund. This lund accoullls for impaql lbcs assessed on r(sidcntial and non-

rcsidertial nelv developn)cltt. Ihey are designed lur tllc use law enforcgment protection and

narks.
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Ctrv or MIlnt GlRusus. FLonIn.A
STATISTICAL SECTION

This pad ot the Ciiy of Miamr Garden s cornprehensive annual fnancial report presents dotailed
informatiof as a context lor understanding whal lhe information n lhe financial statements, note
disclosures and requ red supplementary informalion says about the City s overall financial heallh

Conrenrs

Financial Trsnda
These schedules contain trend infornation to help the reade, unde.stand how lhe City s
financial Niomanae and well-being have changecl over time.

Revenue Capacily
Thes6 schadulgs apntain inlarmatton to help the readel assess l/te Cily s m ost signiltcant
local rcwnue source, tl€ propefty tax.

Debt Capacity
Ihese schedr/€s contain infam'tation to help the @adet assess llrP- affordabiltty of the
city s c rrent levels of outstanding debt and the c y s abilily to issue additional clebt n

Prec

55-50

64-67

6063

Demographic and Economic Inloamatlon 68{0
These schedules offer demograpmc and economic indtcalo6 to help the reado, uncteGland
the environnEnt wilhin which the city s financial aclivkias lake place.

Operatlng lnloJmatlon 70'72
These schedules contain senrice and infrastructurc dala Io holp the rcadet understancl
how lhe nlarnatbn in the city s frnancial rcpart relalos to the seNices tbe city Wwcles
and the activilies il oerforms

Souft:a\: (irless ltthe^tisL koled. lhe fuformtnit,tl h thcie rchedules is dctiwd-fro lhe Qmpnlhensive
unnuul li unciul rcpo t-For the relcv t vdrs.
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CITY OF MIAMI GARDENS, FLORIDA
PROPERTY TAX R TES

axREcT axo ovERlaPPll{G @\rERN[Etrrslr I

LASTTEII FISCAL YfrAI€ (2)

Ch/ ot Mllml Gu r(bor
olsct a

Orsrl.prlngc!! g!!e gEI
!&L s.rvrc. --l!!- -lJ!!!I- School S t t

2004

2005

2047

2006

2006

3.648,1

3.63E4

5.taE€

5146E

5.r402

6 37S2

6_2638

6 0373

5 0019

52il2

0.2650

0.2E50

0.2850

0.2850

0.2850

2.6610

2.6610

2.6510

2.2447

2.2211

€ 6670 0 7355 22.Ea21

0,1860 6.4300 0.7355 22.il71

0 4860 8.1050 0.7355 2!.4446

0 3842 7.9.160 0.6s86 216752

O3A22 7.7979 05574 21.7,19t

(1 ) Orrletghg Ebs sl€ lho56 ol lo€l and county gov|hmnts t .l .ppt io prop.rty o',ln.|! \dnin th€ Cnv ot Mi.ml Gatd.nr'

(?) Infomation tor nlcaly.aE piorlo Septonber 30 2004 5|! unav.il.bl€ n lh s formsl3lnc. th€ Crty *€3 rncorponlsd in 2003

Prup€q lar retes ar! .!!.rr.d p.r 51.000 ot Tarebb A!€€d6.d Vrl|Jatlon

City 10 000 MilL
county 10 000 Milrs
Scnool 10 000 Mill8
Slal,. l0.q)0u 13

Sou.co: Mbmi.oa& coonty
Dep.nm.nl ol Propedy Apt.€bal

OVERLAPPIiIG nATEg

{ 1 -
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CITY OF MIAiII GARDEI{S, FLORIDA
PiOPEiIY IAt LEVIES  ID C'ILEqNO||

tlst TEft Fr$cat YEARS (11

l.nrount .rpdr..l h tho!{.d.I

Tobl t!I..
Fl.c.l Y.rr Lovl.d lor coll.otlo.r l.

End.rl Flsl ltrc.|n go!..cu.nt P.?c.ni

!!E!!!_!9! __l!!C- adoun ot r.,Y Y..n =@- ---g!!n-

20oS 10.31,1 0,052 9a 5ta ' 9962 06 5!i

zooa 11a22 11,034 07,6% - ',11'036 e16%

1i.t32 r9.t0r 96,7%

2a,262 zZ,Ar 9.3!{

19.181 00 794

22,tt1 9..391

!fi

2m8

(1) lnt'rD.i on lor i.r.ly.rt pdor to seprenb.r 30, 2005 ar. bavtllrbl. ln thl3 rofttt 6ino.lh. clt b.grn .6$slnc ad v.oLm
rr,€5 lbr FYE 9/30/05.

s@rei cdv ot Mi.ni sprn!*. Flnlr. d€9€ftnonl dd l|. iitani o|d. colntv Trt cdr€do/6 ofi6

NoL: ror.t Adjusi.d T L.!y k b.!.d on fnd assos!€d ptoFrtv vr!€3 bv Mbmlo re couit
o€ptnn.nt of Pfop€tlt App€rtal oilc. albr th. Prop.nv Apprai.ai adiulln nl Bolrd h.r
compleled he8in!! on ih€ ldx rollr rnd bef@ dis.oqnls

ildrgtnlJ a*
Oe€nbd 3%
January 2%
F.bru..y 1:6
Adl T.rs d.lanou€d

-69
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CITY OF MIAMI GARDENS, FLORIDA

DIRECT AND OVERLAPPII{G GOVERNIIENTAL ACNVNIES DEBT

FISCAL YEAR ENOEO SEPTETIBER30, 'OO8

lemount3 axprcas€d In thousanda)

Amount
llot Eltimrl€d APPllcabb to

Debt Psrcent ge lllaml
Jurisdlction Oubtandino ADollcable(1) Grrdons

Mi6mi-Dade Counly Schools (2)

Miami-Dade County (3)

Subtotial ovedepping debt

Cily of Miami Gardens drcct clebt

Tot8l direcl and overtapping debl

$ 5.{1.525 1 .89% $  10235

189% 8 ,995
19.230

100.0% 48,872

475 .919
1,O17,444

44,872

I 1,066 316 $ 68,102

Sourc€s: (1) The pe.centage of overlapping debt apdicable is estimated using taxable assessed propery values.
Applc€ble percenlages were estimated by determinang the portton of th€ county s laxable a3aeas€d
value thal ls withln the caty's boundaries and dividing il by lhe county s totaltaxable assess€d
valu€.

(2) Miami-Dade County Schools GenerelFinance Deparlment
(3) MiamiDed€ County, Finance Oepadment (includes General Oblig€lpn, Sp€ctal

ObligEtion Boods)



CITY OF MIAMI GARDENS, FLORIDA

OUTSTANDING DEBT. LEOAL DEBT LIMIT AND COVE}.iANTS

F|aCAL YEAR ENDED SEPTEMBER 30,2OOE

Amoudt ol dolt oublandho:

Land Acqursrl€n Rev€nue Bonds Seies 2005
CaDital lmorovement Revenle Bonds Se.res 2005
Inleno€r Asreemsnt wrlh [,l,am oade county
MiamiDade County Publlc Service Tax Revenue Eonds
Miamr Dad€ countv Stomwalor Utiltv Bond
LandAaouisition and lmDrovem€nt Relenue Bond3 Seri€s 2007
Aanc ol Aren€ MsstBr Equrpmnl L€ase/Pu.chas€ Agro€msnl2007
Equipment Acquisition Revenue Bonds, Senes 200€

Tolaloutsttndrng debt

$ 7,045,9OO
1,666.667
2,110,980

8,621.525
13,6a3,742
4.477,OO3
4.7m.0m

$ 48.872.146

L!e4-Pelt!iai!

N€$ef the State oi F onds Constrtll on o r Statut€ 3 nor the City of lll am, Ga rd€ns City Ch arter or Code ot
Odinanc€s imit lhe afiountotdobtihe Cify can lssue

The City cunenlly has nol,ssued any Genersl Obligalion Eondswhach require voter approvel

The City is also govemed bylhe covenants of individual revenue bonds iflhe cjty plans lo issue addjtional
panty bonds ThB covonsnls are as lollows

Ltnal Acoulawon Rav€nua Bonals. Serles 20Os

Additionalparty bonds payable l.om the pledged rovenl.]es may be issJ€d only if pldeged revenues iorthe
precoding t{o liscal y€ers squalat l€st 150'/. oi tha maximum debl s€rvr6 r€qurrsm€nls on 3ll exstlng
and proposed paity bonds

Capfta, hnorcvcment Royenue Bonds- Series 2lXE

Addifonalpaaty bonds payable fiom the pledged rev€nues msy be 6sued only if pldeged revenues ior the
pr€c€ding !'ro tiscalyears 6qual al leasl 150% ol the mexlmum debt servrce requir€monls on all€xisting
and p.oposed padv bonds

Land Acaulsltlon and lmorovemant Revenue Bon.ls. Series 2007

Additionalpatit bonds payable lrom lhe pledged revenues may be issued onytrtren lhe lren upon and
securily Interest an lhe pledged rcvenues as released by lhe owners ol the Lard Acqursilon Revenue Bonds
Senes 2OO5 and the Cap{al lmpmvement Rev€nue Aonds. Senes 2005.

E.,ul!,nant Acoukation Rovenue Bonc's. Series 2OOE

Add tonalpadty bonds payab o from the pledged revenues may be issled only itpldeg€d revefues forthe
pr€cedrng two fiscalyears squalat 16as1150% oflho maximum d6bt s€ryrco r€qLrrr€m€nF on allexrshng
end proposed par ly bonds.

-6G



CITY OF IIIAIIII GARDENS. FLORIDA
PLEDGED REVENUE BOI{O COVERAGE

]AST lEI{ FFCAL YEARS (1 I

lloa RewnrF. Avdt Ua D.tr S.rYh. R.q|lns.||edL

F||crl ll.lfcdrl Comnunl..dont Tot l
Yaff s.Lr T|r ga.vlca Tar R.Enu.. Principd htattat Totrl CoYa'.la

2003

2004

2005

2m6 7.@t.6€9 3,313,7t1 10.36E 1143 2,976.093 1,02e,3€a {.(X)5,487 259

2@7 7,m2.963 2,7A,*1 9.n1.528 2,976.093 1,029.384 '1.(x)5,487 2.43

2006 6,841.460 37ta,720 10,630 580 3,71942s 794.1E9 4.513,614 2.8

(t) Inbrnaftn ior fisc€l yea|s pnor b S€pismb€, 30. qrc3 are unav.iLbb in fiis fmrl since tt|e Cit uas iicoQotal€d in 2003.

N./A- lnlornatim nol evailau€

47-



CITY OF ]IIIAMI GARDENS, FLORIDA
DEiIOGRAPHIC ANO ECONOSIC STATISTICS

LAST TEN FISCAL YEARS I')

Paraonal
lncome

(Anounlr Petcrdt
Eror€$.d In PoFonal

Populaton (l | lgCEgEL IncoFe 12)

2003 100,809 2,796.E45

Fi!c!l
Yoat

Un9mplolmant
..lo (31

2004

2005

2006

2@7

2008

Sources:

27,744

29,955

31,U7

nla

nla

n,la

105,414 3, t 57,676

'105,457 3.305,761

107,579 nla

'f07,579 nla

109.000 nla

6.0

4.4

4.0

4 .1

6 .0

(l) Cityof Miami Gardens and Slate of Florida

(2) Represents Income Per Capita lor Miamr{)ade County as provid€d by
the U.S. Oep€rtn€nt of Cofimerce. Buaeau ot Economic Analysis

(3) Floflda Agency ior workphce Innovation. Offic€ of Wo.kfrcrce Infomation seryices,
Labo. Market Statisfics for Miami Metro area as of Seltember 2008

(4) Informatlon ior fscal years pdor to Septembe.30, 2OO3 ate unavailabl6 in lhia lomet since
the City v{as incorporeted in 2003.

N,/A- lnfurmation not avaihble

-68-



CITY OF MIAMI GARDENS. FLORIDA
PRIXCIPAL EMPLOYERS

CURRENI YEAR AXO FIVE YEARS AGO {1 )

m08

Et{PLOYER

COMCAST CABLE

MIAMIDADE SCHOOL BOARD

PRO PLAYER STADIUM

PRECISION RESPONSE CORP

CALOER RACE TRACK

CITYOF MIAMIGARDENS

USAIG/Argus

LEHMAN DEALERSHIPS

FLORIDA MEMORIAL UNVIVERSITY

ST THOIVAS UNIVERSITY

US POST OFFICE

TOYOTA

BRANOSMART USA

EIIPLOYEES RAiIK

2003

EUELEIEEg EANX
% o F

TOIAL

25.@rh

1 1 7 1 %

1131Vo

8 93%

4.55%

6.43%

4.74.

3 870/o

3 86%

3 30%

o 00%

2 98%

%oF
!9TA!

0.00%

10 72%

1273%

37 53%

0 00%

6.70%

0-00%

0.@o/o
'12 73%

4 1 e %

4 02%

3 35%

,{ €9p,6

3 35%

2,100

984

950

750

600

550

540

400

350

324

277

250

4.400 lmoo% ---L,46o- 100 00%

1

2

3

5

6

7

I

9

1 0

l 1

3

2

1

2

6

5

8

800

950

2,AOO

500

950

310

300

250

350

250

'Estim.te

Source Th€ B€acon council

11)lnfomation for fiscalygefs priorto S€ptsmb€r 30 2OO3 ar€ unavarlsble In this formal since the Citywai incorcolsled in ?003



CITY OF MIAMI GARDENS, FLORIDA
FULL.TII{E EOUIVAIETT CTTY OOVERNIIE T EMPLOYEES BY FUNCTIOI{

LAST TE]{ FISCALYEAR8 (1I

FULL.TITIE EQUIVALEI{T EIIPLOYEES AS OF SEPTET{BER 30
2004 2006 2006 mo? @!

Functlon

General gqvemment
Public 88f€ty
Poli:c
coate effo.cm€nt
Buildlng & Planning

Public Wor*s
Culturo and rccr€etion
Stom&atrr

n/a

10.0

38.5

213.5
24.0
32.0

28.0
110 .5

4.O
,t50.5

134 0

239.0
23.0
360

92.O
7.O

560.0

9.0 16.5

'| 5.0
13.0

16.0
20.0

nla
r 8.0
16.0

255
' t195

80.5 201.0

Souacei City ot Midni Gardonr Fingnco d€p8 rn€nl

(1) Infoflnatifl to. fiscelye€rs prior to SeDtember 30, 2003 are una\raihbb in lhis fu|mat 3incs
lhe City was incorporet d in 2003.

ata-informstion not avallaue tot lh€€s ylalB
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COMPLIANCE SECTION



Cer t i f i ed  Pub l  c  Accoun tqn ts  &  Consu l lon ls

REPORT ER FINANCIAL REPORTING AND
COMP AND OTHER MATTERS BASED ON AN AUDIT OF FINA

STA ED IN ACCORDANCE WITH GOVER/VM

Honorable lvlayor, City Commissioners and City [/anager
City of NIlami Gardens, Florida

We have audited the financial statements of the City of Miami Gardens, Florida
(the "City") as of and for the fiscal year ended September 30, 2008, and have
issued our report thereon dated January 15, 2009. We conducted our audit in
accordance with auditing slandards generally accepted in the United States of
America and the standards apDlicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United
States.

lnternal Control over Financial Reportinq

In planning and performing our audit, we considered the City of Miami Gardens's
internal control over financial reporting as a basis for deslgning our audiling
procedures for the purpose of expressing our opinion on the financial statements,
but not for the purpose of expressing an opinion on the effectiveness of the City's
internal control over flnancial reporting. Accordingly, we do not express an
opinion on the effectiveness of the City's internal control over financial reporting

A control deficiency exisls when the design or operation of a control does not
allow management or employees, in the normal course of performing their
assigned functions, to prevent or detect misstaternents on a timely basis. A
significant deticiency is a control deficiency, or combination of conhol
deficiencies, that adversely affects the City's abality to initiate, authorize. record
process, or report financlal dala reliably in accordance with generally accepted
accounting principles, such that there is more than a remote likelihood thai a
misstatement of the City's linancial statements that is more than inconsequential
will not be prevented or detected by the City's internal control.

No.l l "  Flor co

i90,4J 176 5713 Phone
Cert 'oi f lc cc

140/l l75.l0it0 Phone

' f l cs ' f l r r  dc

lS  l i l  ?? l 5 l l l Fhon . '

s.ru'h i c, rlo

195d1 966 r 4:5 Pho're

AUDITING STANDARDS

73



A material weakness is a significant deficiency, or combination of significant
deficiencies. that results in more than a remole likelihood that a malerial
misstatement of the financial statemenls will not be prevenled or detected be lhe
City's internal control.

Our consideration of internal control over financial reporting was for the limited
purpose described in the first paragraph of this section and would not necessarily
identify all deficiencies in internal control that might be significant deficiencies or
material weaknesses. We did not identify any deficiencies in internal control over
financial reporting that we consider to be malerial weakness, as defined above.

Compliance and Other Matters

As part of oblaining reasonable assurance about whether the Citys financial
statements are free of material misstatement, we performed tests of its
compliance with certain provisions of laws, regulations, contracts, and grants
agreements, noncompliance with which could have a direct and material effect
on the determination of financial statement amounts. However. providing an
opinion on compliance with those provisions was not an objective of our audil,
and accordingly, we do not express such an opinion. The results of our tests
disclosed no inslances of noncompliance or other matters that are required to be
reported under Govemment Auditing Standards.

This report s intended solely for the informalion and use of the Mayor, City
Commissioners, management specific legislative or regulatory bodies, federal
awarding agencies and pass-through entities and is not intended lo be and
should not be used by anyone other than these specified parties.

' ek,.'','tr' /:,,' rt"^'P-*^ "'' :':l 2l'' 1

Hollywood, Florida
January 15, 2009



Cer l i I i ed  Pub l i c  Accoun ton ls  &  Consu l lon ls

MANAGEMENT LETTER IN ACCORDANCE WITH THE RULES
OF THE AUDITOR GENERAL OF THE STATE OF FLORIDA

Honorable Mayor and Commissionets Members
City of Miami Gardens, Florida

We have audited the basic financial stalements of lhe City of Miami Gardens, FloTida (the
"City') as of and for the fiscal year ended September 30, 2008, and have issued our report
thereon dated January 15, 2009

We conducted our audit in accordance with audiling standards generally accepted in the
United States of America; the standards applicable to financial audits contained in
Govemment Auditing Standads, issued by lhe Comptroller General of the United States;
and OMB Circulat A-133, Audits of Slates, Locat Governments, and Non-Profit
Organizations.

The purpose of this letter is lo comment on those matters described in Rule 10.554(1) (g)
required by the Rules of the Auditor General for the State of Florida. Accordingly, in
connection with our audit ol the basic financial statements ol the Cily, as descrjbed in lhe
first paragraph, we report on the following, which is included on pages 79 through 86.

l. Summary of Auditor's Results
ll, Current Year Findings and Recommondations
lll. Feder€lAward Findings and Questioned Costs
lv. Status of Prior Year Findings and Rocommendalions
V. Compliance with the Provisions of the Auditor General of the stat€ of Florlda

We previously reported on the City's compliance and internal conhol over tinancial reporling
and compliance and inlernal control over compliance applicable to each major f€deral
program in our reports dated January 15,2009 on pages 77 through 78.

Norfi F orido
(904) 4765113 Plrone

Cenirol F orido
(4071 r'75-1000 Phone

WeslFlorido
(813J  22 l5 i l l  Phone

Sorlh Flor do 75
(95!l 966d435 Phone



This report is inlended for the information of the Mayor, City Commissioners, City Manager
and management ol the City of Miami Gardens, Florida, and lhe Audilor General of ihe
State of Florida and is nol intended to be and should nol be used by anyone other than
these specified parties.

We wish to thank lhe City of Miami Gardens, Florida, and lhe personnel associated with it,
for the opportunity to be of service to them in this endeavor as well as future engagemenls
and the courtesies extonded to us.

f-t .,

wtb^",t'1.*rug\"-f '-/la'.., $ { /
Harvey, covingto; & Thomas, L.L.c.
January 15, 2009
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Cer t i f ied  Publ ic  Accounton ls  & Consu l lonts

INDEPENDENT AUDITORS' REPORT ON COMPLIANCE WITH
REQUIREMENTS APPLICABLE TO EACH MAJOR PROGRAM AND ON

INTERNAL CONTROL OVER COMPLIANCE WITH OMB CIRCULAR A.133
AND STATE FINANCIAL ASSISTANCE PROJECTS

Honorable Mayor, City Commissioners and City Manager
City of Miami Gardens, Florida

Compliance

We have audited the compliance of the City of Miami Gardens, Florida (the
"City'') with the types of compliance requirements described in the U.S. Oftice of
Management and Budget (OMB) Circular A-133 Compliance Supploment, lnal
are applicable to each of its maior federal awards programs for the fiscal year
ended September 30, 2008. The City's major federal awards programs are
identified in the summary of auditor's results section of the accompanying
Schedule of Findings and Questioned Costs. Compliance with the requirements
of laws, regulations, contracts and grants applicable to each of its major federal
awards programs is the responsibility of the City's management. Our
responsibility is to exptess an opinion on the City's compliance based on our
audit

We conducled our audit of compliance in accordance with auditing standards
generally accepted in lhe United States of America, the slandards applicable to
financial audits contained in Government Auditing Standards, issued by lhe
ComDtroller General of the United States; and OMB Circular A-133, Audits of
States, Local Governments, and Non-Proft Qrganizations. Those standards and
OMB Circular 4-133 requare lhat we plan and perform the audil to obtain
reasonable assurance about whelher non-compliance with the types of
compliance requiremonts referred to above that could have direcl and material
etlect on a malor federal awards program occurred. An audit includes
examining, on a test basis, evidence aboul the City's compliance with those
requirements and performing such olher procedures, as we considered
necessary in the circumstances. We believe lhat our audit provides a reasonable
basis for our opinion. Our audit does not provide a legal determinalion on lhe
Cily's compliance with those requirements.

In our opinion, the Cily complied, in all material aspects, wilh the requirements
referred to above that are applicable with each of its major lederal awards
programs for the fiscal year ended September 30, 2008.

Nor$ F orido
(90a) a/6 57l3 Phone

CenirolFlorido
(40/l 4/5'1000 Phone

West f lor Co
{813)  221 '5 l l l  Phone

South Florido
(9541 9664435 Phone 77



lnternal Control over ComDliance

The management of the City is responsible for establishing and maintaining
etfective internal control over compliance with requirements of laws, regulations
contracls and grants applicable to federal awalds programs.

ln planning and performing our audil, we considered the City's internal control
over compliance, with requirements that could have a direct and material effect
on a major federal awards programs, in order lo determine our auditing
procedures for the purpose of expressing our opinion on compliance and to test
and report on internal control over compliance in accordance with Oi,4B Circular
A-133.

We noled no matters involving lhe internal control over compliance and its
operation that we consider to be significanl deficiency. Signiflcant deficiency
involve malters coming to our attenlion relating to significant deficiencies in the
design or operations of the internal conlrol over compliance that, in our judgment,
could adversely affect the City's ability lo administer a major federal program in
accordance with applicable laws, regulations, contracts, and grants.

A material weakness is a condition in which the design or operation ot one or
more of lhe internal control components does not reduce to a relatively low level
the risk that non-compliance with the applicable requirements of laws,
regulations, contracts, and grants that would be material in relation to a major
federal program being audited may occur and not be detected within a timely
period by employees in lhe normal course ol performing their assigned functions
Our consideration of the internal control over compllance would not necessarily
disclose all matters in internal control that might be significanl deficiency, and
accordingly would not necessarily disclose all significant deficiency that are also
considered to be material weaknesses. However, we have provided no items for
conslderation.

This report is intended solely for the information and use of the Mayor, City
Commissioners, City Manager, management and specific legislative or regulatory
bodies and is not intended to be and should not be used by anyone other than
these sDec fied Darties.

' . '1 ,,  .  '  / .  , . . ' i  r .  \ ,  . i . t  '  -

Hollryood, Florida
Januarv 15. 2009
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Crrv or Mrevt GenDf,Ns, FLoRtDA

SCIIFDULE Ol FXPENDI] tlRls Ol f LDITRAL AWARDS AND SIATr fl NA\CIAL ASSISTANCE

FISC,4L YEAR IJNDED SIP I I:MI'!R 30. ]OOE
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Crrv or Mun.rt Gmouxs. Floruol

NO'I'L TO SCHEDULE OF EXPINDITURES OF FEDERAI. AWARDS AND

STATI f INANCIAL ASSISTANCE PROJECT

FISCAL YEAR ENDED SEITEMBTJR 30,2OO8

NOTI' I. BASIS OF PRESENTATION

The accornpanying schcdule of expenditures of tlderal swards includes the fede.al granl aotivity of the
City of Miami Cordens and is ptesented on the asciual basis of accounling. Thc information in this
schcdufe is prcsenlql in accotdance with the rcquirements of oMB Circular A-133, Atdits of Slates'
Loca! (;oremmenls, aild Non-ProJil Org.fiizatiohJ:. Thereforq some amounts present€d in this schedule
may differ from amounts prcsented in, o. us€d in the prepamtion of. dte bdsic financial statements.
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CnY on Mtar'.tt Glnunus. Fronma

SCIILI)ULE OF FINDINCS AND OUTJS I ' IONED COSTS-FEDERAI- AWARDS AND

STATE FI\A\CIAI ASSISI AI iCE PROJICI

I I ISCAL YEAR ENDED SEPTIiMT}TJR 30, 2OO8

SECTION I - STIMMARY OF AUDITOR'S Rf,SULTS

Fi taacial Statements

Typ€ ofauditor's report issu!{l:
hrtcrnal conlrol over financial rcponing:

Matcrial w€akness(es) id€ntifi ed?
Reporlable condition(s) idenlified not considered to bc

material wcak ess?

Non-conrplirncc m|terial lo financial statcmcnts noted?

Feleml dnd Slale A)eords Prosrums

lntcrnal control over major orards pmgrams:
Material lvcakn€ss{esl identifi ed?
Rcponable condition(s) idenliticd rot considered to be

nraterial weakness?

Typc ofauditor's report issucd on compliance for major awards
Programs:

Any audit findings discloscd thal ar€ required to be reported
in accordance wilh Circular A-131, Section .5l0(a)?

ldcntiticarion ofmajor ledemlard stale awards pro8ramsl

Federal Prograqg CrDA No.
Communily Der€lopncnt Block Cmnt 14.218
Highway Plarningrnd Conslruction 20.205

Stale Projects CSI'A No.
Stare Housiru, Iniltutive Progrrm 52.901

Dollarfireshold used to distinguish bet\reen
Federal Type A and Tlpc B programs: $300.000

Stalci
Typc A
'| 

Y!'e B

Auditce qualified as low risl suditee?

Utqualiled ()!,iniqn

Unqualificd 2pinion

Yes X No

Yes X None reported

Ycs X No

Ycs X No

Ycs X None reported

$100.000
$ 100.000

Yes X No
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Crrv or Mrlur G,r.norxs, Flontnl

SCHEDUI-F, OF FINDINGS AND RLCOMI\ ' IENDA'I  IONS

FOR Tl lE FISCAL Yt; \R tTNDED SEP TEMBER 10. :008

SECTION III ,  CURRENT YEAR FTNDINGS AND RECOMI}If : iDATI0NS

0E-ML-01

Condilion:

DLrfi||g al|dit licklwork, oLrr payroll tesling revcalcd scv!ral personncl files rl'ere not curent or
nlaiDtaircd nfxlatetl dorjumentation. Our restinS sanlplc dunrooslralcd incomplele o. inadequate
inlbflnatioa in lhlj personnel files. for exanple: We noted scvcral crnployees received salary increases

lhat wore not prcperly documenled in thc pcrsonncl file. Wc compared the salary infonnalioo, in lhe
filcs. lo thc fi,iport provided frorn ihe Lden systenr. Thc i"li)rnralion wi(hin lhe payroll system was not
currcrl co rparcd to lhe enrplo),ee file.

We also nolcd \{.!oral personflel liles did not mainlaiu the accuralc rccording ofpersorral time otT(PTO)
for cxanlplcr Thc file referenced a request for Plo tlut lvas nol rcllcctcd in the Eden sysiem The
requcsts $crc :{ldcd to the files but sere nol Dotsted to suggcst wh(lhcr or not thc limc sas actually
taken. k is possiblc rhc cnrployee dk1 nol take the rcquesled day otl hecausc thc lirnc was nol alailable.
not enough P' l () ,  or they uscd a sick dry.

Recommcndition:

We recommcnd lhe HR dcl)arlr lrc l  irnplem€nl a procedurc to ensurc each Departmcol submits r lai ly.
monthly. quafterly or annual PIO rcporl! for cmplo-vees It is importont for the HR departntent to
monitor and keep track ofthe enrployer:'s activil,r_ lhrcLrghout enlplo:vmell tenn.

W€ also reconmend the ( l i l )  i |n l lcr  j r rr  a lakcn or no! taken procedure for PIO requests l t  is

impcrat ive. for l lR to noiale the req(csl  lbnn in each empkryee's f i le.  This procedure $r l l  ensure t l1e
Iilcs rraintain current and uodated informatiorr. Ihis \,!ill rcrlLtc! lhe ri\l of m iscalc[ lat ion of P-lO. we

su8gcsI the Cil) pcrform quanerl] opdates reconciling the P'lO lirne (rrr F.dcn to lho PTO time in the
personnel llle Ior cach crrll())c€ lo ensurc the flles suppon lhe systenr's fecorditgs.

M{|rseem€nl Rrsporse:

HR maintains Pcrsonncl Act ion Request (PAR) for al l  salary changes ir lyolving prf i l lot ions. demol ions.

reclassi f icat ion. spccial  nrysl t ld iesorsalar iesasne!vhires. We do not creale a PAR lorCoslol  l , iv ing

Adiustmenrs because ihal is a Cillwidc increase. As fbr merit increases. perfbrmance c!alualions afli in

the personnel file $ith a pri l rnrl ol'lhc clcctronic trinsacliff from gden sho$ing the change ol salar).
Al l  salary increascs. COLA & ' rcr i ls includ€d. arc maintain€d in IDLN clectronical ly.

Inl iShtofthcfact lhatwearetryingto rove a*ay tront pal lcr and EDEN maintainsal l  histor ical  salar)
entricslchangcs. {ftling n()ne paper l.cnsactions will ircrcasc F)ssibilily lirr misfiling and undermine or

eflilrls to go 'lcss papcr in llll'. An employees protllc is hoth IIlPl"'r and clcclruric and {l some poinl rve

Bi l l  bc scannins nrosl  of the oersonnel l l le infornral im inlo El)F.N.

lhrmafl Resources hove ncver been rcsponsible hrr lcave usage/recording. etc. This has been a fu|lclion
of lh{j Finance (Payroll) depanment.
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Ctrv or Mr,rur GanosNs, FLontnl

SCHEDULE OF FINDINGS AND RLiCOMMgNDATIONS

FOR THE FISCAI, YEAR I]NDLD SIJPT EMBTR 30,2OO8

SECTION III. CI'RREI.IT YEAR FINDINGS AND RECoMMENDATIONS

MrnrEemcnt Resoopsc: {cortinucd)

'l he City is in thc proocss ofacquiring a time attendancc lystcm lo inlegrate wilh our Edcn Software for
all our employees. This new sot''tware will accurdely track cmployees tcquest for time off with a series
ofcomputer gen€ratcd approvrls staflinS from the employee's rcqrcst l|nd ending with the integration
rvith lhe Eden sott\raro- The lime offrcquest approvalwill hc cofirpLrlcr g€neraled and it willeliminate
mosl ofthe "paper" tinle ollshccts thal [sually B€t lost with nlovenleol bctwcen departm€nts. The new
softr*are will also hove th€ canahilily lo find conflicling time (i.e. itan employcc has rcqrrcst time offand
ha! sign€d in on thal ddy il $'ill requesl lhc cmplo)ee to stan a rcquest lo hale the time otTrcvcrsed
tbl lowing thc same approval process). Addil ionally. wilh our new €mployee selfsert ice we wil l  scnd out
nolices quarterly that each employec should rcview theiraccnred time for discreParcics and reporl it to
Finance, This process rvill help lcad with the Cit)'s effort to become a "green" city and eliminate the use
ofDaDer time off sheets.
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Crlv on M t,c.r r G.ltur:ss, Flontnl

SUMMARY SCIIIIDULU O['PRIOR AIJDIT FINDINCS

FISCA]- YLAR ENDED SEPTFMRI]R ]0. 2OO8

ST]CTIoN IV. STATUS OT'PRI()R YEAR FINDINCS AND RECOMMENDATIONS

T. PRIOR YEAR FINANCIAL S'I'A'I'T]MF,NT FTNDINGS AND STAT(IS

II. PRIOR YEAR FEDERAL AWARDS FINDINGS A\D QTJESTIONED COSTS

N,/A

SECTION V. CO&IPI,IANCE WITH 'I 'HE PROVISIONS OF THU AUDIToR GENER L OF
THD STATD OT FLORIDA

(Jur audit $,as conducted in accordancc wilh Chapter 10.550, Rulcs of the Audilor Ceneml. lhosc
rules (Scction 10.554(l) (-!) l .a.)rcq(ire that \Ye address. i fool alf t ,ady addfessed in lhe audilors'
aeporls on compliance and inlcnral controls or schedulc ol lirding! and questioned cosls. whethcr or
nol inaccurncies. shortagcs, tlcfalcations. frnrd, and/or vii)l:rtions or laws. rules. regulati(nrs. and
conlractual provisions reported in the preceding annunl li"flncial audit repon have been corrcctcd
'I-hcrc were no inaccuracics. shonages. delalcations. liaLrd. and,'or violations of laws. rules.
rcgulal ion!. and contnctual provir ions disclosed in the preccding.udil  repon.

The Rules ol thc Audito. Ceneral (Secli(nr 10.J54( l) (g) Lh ) require thal we address. i f  not alrcady
addressed in lhe $udit()r's re;rlrts on coDpliatrcc an(l internal conlrols or schcdrrlc of findings and
qLrestio,red cosls. whethcr or not reconlnrendations |nade in lhe preceding anllual linancial audil
fcporl have been follortc.l. Thcrc were no prior ycar rerommendations in the prcccding :innual
f inancial audit.epo,1.

As requircd by the Rulcs ot lhc Auditor Ceneral (Sccliun 10.5i ' l (  l)  (C)2), the scopc of oor audit
incl ed a rc! iew oI the provisions of Section I18.415. Florida Statl tes, regardinS thc ir lveslment of
public funds. [n connectiorl with our audit. rve deterrnincd lh.l the Ciq appears to hc i compliance
with Scction 218.415. l lorida Stalol€s.

l he Rules ol lh€ Aoditor (;eoeral (S€cli(m 10.554( l Xg)4) tequire di\cbstrrc ofthe following mdn€rs
if not already adrlrcssed in the ouditors' rcp(,rls on complrance and intefllal controls or schedule of
findings and questi(trrr(l costs: ( | ) violaliotrs ot la\rs. rules. regulalions. and corrlractml ptorisions
lhat hale occurred, or arc l ikelylo hale occ rrcdi (2) impropet or i l legal expenditurcs: (3) improper
or inadequate accounti|lg p(redures (e.8.. thc omission ol reqLrired disclosurcs liom lhe financial
statements)i (4) thiluros to properly record lintncial transactionsi and (5) olhcr iDaccuracies'
shortages. dethlcali(nrs. {nd instances of }iaud rtiscorcred b-'_. or thal come to lhu altoDtion of. the
auditor.

Our audit disclosed no nralteni. other than thosrj alreadl reponed in the audilors' report on
compliance oud i | l lcmal control or schl.dulc oi t indings and questioned cosls. rcqnited lo be
disclosed underthe Rulc5ofAuditorGeneral (Scctio|r 10551(l)(g)4.)
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CIrv or Mtlrut GeRotxs, Ft-ttnln,t

SUll iMARY SCHIjDULE OF PRIOR AIJDI I ' I) I \DINGS

FISCAI. Y[.AR ENDTD SEPTEMBER JO.2OO8

SEC'I'ION V. COITPLIAN(]I] WITH TIIE PROVISIONS OF THE AUDITOR (;[NER{L OT
T}IE S'I'ATE OF FLORIDA (CoNTINT)E]')

TheRu leso l l hcALrd i to rCenera l (Sec l i o l | l 0 .55 .1 ( i ) {8 )5 . )a l so req r r i r c tha l th€nameoro lT i c ia l t i l l cand
legal authority for the primary goverrrrncrrl and each component unil oflhe reporling entily be discloscd
unless discloscd itl the notes to the fint cihl statements, Ihe (]ity was crcated by the lnws ofthc Stalc of
Florida in:003.

As rcquired by the Rulcs ofthe Auditor General (Sqil ion 10.554(l)(8)6.a). lhc s' lopc ofour audit
inc| lrdcd a review of lhc provisions of Section 218.50. ( l),  lr lorida Statutes. rughrding f lnancial
emcrgencies. In colncclion $ith our audii. trc ha!c determined ihal the (lil! is nol in a stale of financial
€mergeflcy at seplcnrbcr 10. 200E. as defincd in Scotion 218,501( | ) ol the Fltrrida Slalules

As requi.ed by the Rulcs ofthe Audilor (;encrf l t  (Section 10.554(l)(g) 6.h.). \+c dctermined thal the
annual financial reFrrl ti.)r the City for the iiscal ycar ended September 3t).200E' lil€d with the Florida
Department of linarcial Scrvioes pursuant lo Scction 2lt.i2. llorida Statolcs. is in agreemenl \a'ith the
annual financial audil rcporl for the fiscal yeaf endcd Seplember i0.2008.

As rcquired by the Rules ol l l |c Ar(l i tor Ceneral (Seclion I0.-s54 (g) (6) c and 10556). wc applied
fina|cial conditkrn assessmeDl procc(lures. lt is manaqemerll'\ n sponsibility to monilor tlN cnlily's
financial condilion. afld our financial condilion assessmenl was based in part on represenlations made by
rnairng€ment and the revic\r ol'financial infomration provitlerl bt lhe same. 

'l he results ol ()ur.ssessrnent

indicalcd lhal the Cily's oversll finarrcial condition is a tavomhle rating. The following bricflt discusses
the resull, ol lh€ financial corlditiofl assessment.

We applied l inancial co[dit ion ossessrncnl procedures pursuall t  to Rulc 10.556 (8) to assess the t inatcial
condition ol the city. while lhe ('it) is nol cutrenlly in a stale ol'finanoial emergency as detined irl
Section 2l l l .50:1. Floridi Stalutes. tve b€licve thal lhe results ofthe lha cir l  indicalors shows that thc
Cit] s overall llnnncial cdrrdition is fa!orabll'. Thirlcen ( ll) financial ralios are applicablc to lhe City. of
which eighl (E) $€re favorablc. fi!e (5) *ere unf'alorahle and zero (0) rvere inconclusivc
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